Program: Bullying and Harassment (B&H) — Logic Model

Inputs
(What we invest)

Increased understanding of
B&H

\

Staff to take action against
B&H

Money
Time
Staff

Research

Increased knowledge on what
to do about B&H

'

v

Outputs
Activities Participation
(What we do) (who we reach)
Workshops
\

Elmo online module

All CSU staff

Communication strategy >
All CSU Managers
Develop website resources

Framework for managers J

Increased communication
skills (for victims, observers and
managers)

Managers to use effective
resolution strategies

|

Positive workplace culture

v

Managers have increased
knowledge of complaint
process and strategies

B&H handled at workplace
level

Increased productivity

|

v

Workplaces identify the
culture they want

Workplace culture is an
agenda item

N
HR complaint investigation
/ resolution process SEC
> HRET

HR Staff

Gather data on reported
incidences
J

HR staff have knowledge /
confidence / resources to
investigate and manage
complaints

Decrease in reported
incidences

'

Decrease time spent on
managing claims

Employer of choice

| Sustainable workforce

| Meet legal obligations
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