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There is a mad rush at the end of every year in an effort to get numerous things 
completed before the Christmas break. Then, in the new year, we start all over 
again - sound familiar?

I’ve been extremely conscious the past few years that whilst our achievements 
have been high, we generally take little time out to reflect on what has been 
done, how our efforts have supported the University Strategy and, most 
importantly, the students and staff of the University. 

After three attempts, welcome to our first Division of Facilities Management 
(DFM) Annual Review, aimed at providing a snapshot of the extremely broad 
range of services that DFM provides. Capturing the achievements of a division 
as diverse as ours is not easy and the articles included are hopefully a cross-
section representation of the broader services we deliver. The challenge with 
this type of publication is to try to include everything, but understanding the 
limited capacity within the publication. 

For DFM staff – while your specific stream, work team or project may not be 
featured, please rest assured that the effort of every single DFM team member 
is valued and recognised. My thanks go to all DFM staff for their efforts in 
2013 and the opportunity to share and lead the group. I look forward to your 
continued support during 2014 and further annual review publications to share 
our achievements.

Stephen Butt 
Executive Director, Division of Facilities Management  
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Capital works improvements 
In 2013 the Division of Facilities Management (DFM) marched ahead with capital 
works projects at all Charles Sturt University (CSU) locations. 

The following are significant capital works projects completed in 2013  
and late in 2012. 

Additional projects completed in 2013 are also listed in the Student experience 
and Research sections on pages 11 and 12.

Community Engagement and Wellness (CEW) precinct 

This state-of-the-art community health clinic paves the way for the enhancement 
of rural and regional health services in the New South Wales Central West 
region. The CEW building located at CSU in Bathurst features clinical consulting 
rooms for general practitioners, allied health providers and spaces to suit a 
pharmacist, dietitian, ophthalmologist or other providers. In addition to the 
clinical spaces there is room for retail services, a gymnasium for rehabilitation 
and physiotherapy work and a client kitchen. 

Through the support of two Australian Federal Government grants, CEW 
ensures convenience and accessibility of health services and expands the 
range of primary health care services available in regional Australia. CEW works 
towards increasing clinical education and training opportunities and developing 
models of research through interprofessional practice.

As part of this project significant modifications to the main entrance of Bathurst 
Campus were also carried out. A roundabout was installed to improve traffic 
flow, and entry and exit roads were upgraded. 

Building
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The National Life Sciences Hub (NaLSH) 

NaLSH is a strategic initiative to strengthen and grow domestic education 
and research excellence to achieve significant outcomes in national priority 
areas of life sciences: plant and animal sciences, food production and 
security, animal health, and water and environment sciences. NaLSH’s rural 
location, at CSU in Wagga Wagga, lends itself perfectly as a provider of life 
sciences research and assistance for inland Australia. 

Through the support of the Australian Federal Government’s Education 
Investment Fund, NaLSH has been able to increase the number of highly 
trained and qualified fundamental and applied scientists in rural Australia 
and helped to attract additional rural students to science based education.    

In 2013 the NaLSH building was awarded the Blackett Prize for outstanding 
regional / rural architecture. The award recognises outstanding attention to 
planning and design and the overall environmental rating. A section of the 
final award report reads: “The jury pays tribute to the client and project team 
for exceeding the brief to create a high quality educational establishment 
that satisfies the aspirations of the individual School and the wider 
University. It is a model in planning, design and environmental performance 
for rural Australian campuses.” The building has also been granted a 
national rating for its environmental design, collecting a Five Star Green Star 
rating by the Green Building Council of Australia. 

NaLSH was officially opened by the Honourable Sharon Bird, Parliamentary 
Secretary for Higher Education and Skills, in September 2012. 
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DFM also commenced construction of a number of projects in 2013.  
These include:

Student accommodation in Albury-Wodonga, Bathurst, Orange and 
Wagga Wagga 

At the end of 2013 major renovation works started at the John Oxley Village 
and Towers student residences at CSU in Bathurst. The accommodation 
blocks, made up of about 500 student rooms, required significant upgrades 
structurally and aesthetically. More than $5 million was invested in this 
project which aims to provide sound, quality, durable facilities that help 
contribute to the overall student experience at CSU. In late February 2014 
students were welcomed into the newly-renovated rooms.  

Work on new residential units at CSU in Albury-Wodonga, Orange and 
Wagga Wagga also started in 2013. More than $17 million has been spent 
on a state-of-the-art 152-bed student living block in Wagga Wagga to 
accommodate undergraduate and postgraduate students.  

CSU in Orange had a residential precinct featuring 100 new beds built on 
site. Students moved into the Orange and Wagga Wagga residences in late 
February 2014. 

Meanwhile, a new 20-bed student accommodation facility designed for 
postgraduate students and short-stay guests was built at Albury-Wodonga 
Campus. These beds were completed and made available to students in 
April 2014. 

Campus | Albury-Wodonga

Campus | Orange

Campus | Wagga Wagga

Building

Campus | Bathurst (Towers)

Campus | Bathurst (Towers)
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Childcare - Wagga Wagga 

Work on a new $4 million childcare facility for CSU in Wagga Wagga was 
well underway in 2013. The facility caters for 56 children from birth to 
five years old. The unique design of the centre allows for each age group 
to be looked after in individual playrooms. Each dedicated playroom 
also features its own outdoor area complete with sensory equipment – 
sandpits, gardens etc – for developing young minds, and softfall as an 
extra safety measure.  The centre officially welcomed children, their families 
and staff in February 2014. 
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Asset management 
In addition to new buildings CSU also bid farewell to properties in 2013 
that were no longer required. One major milestone was the completion of 
the Albury-Wodonga city campus disposal / vacation process. All CSU 
administration, teaching and research facilities in the southern NSW city 
are solely carried out at the University’s Albury-Wodonga Campus at 
Thurgoona.  

Albury-Wodonga disposal 

Relocation of CSU’s services from the Albury city campus to Thurgoona 
started in 2010. CSU’s ambition for the former site was to provide a lasting 
legacy that honoured the University’s history and provided opportunities for 
development in Albury’s vibrant inner-city precinct. The disposal process 
took about two years and was a complex undertaking that involved 
considerations and planning from numerous University stakeholders. CSU 
finalised vacation of the site in early 2013. Throughout the next few years 
the former campus site will be transformed into an exciting and vibrant 
master-planned residential project.

Building
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Leases 
DFM acquired some new leases in 2013 to carry out a variety of business 
operations. These leases included:

Clarence Street – Port Macquarie staff offices 

In 2013 staff at CSU in Port Macquarie relocated from the University’s Grant 
Street site to CBD offices in Clarence Street, Port Macquarie. This move 
was necessary as the course profile in Port Macquarie was expanding 
and extra space was required for the associated students and staff. It was 
agreed Grant Street would have teaching and learning priorities. Therefore, 
the search was on for a suitable space for staff accommodation. In February 
2013 staff moved into the new leased office space in Clarence Street. The 
site consist of open plan, single and twin office spaces to accommodate  
18 permanent staff, two meeting rooms, a kitchenette and store room. 

Brisbane Avenue – Canberra 

Renovations totalling $1 million were carried out on a CSU-leased building 
in Brisbane Avenue, Canberra. The new premises will house the Australian 
Graduate School of Policing and Security, the Centre for Customs and 
Excise Studies and the Centre for Applied Philosophy and Public Ethics.  
The office also accommodates staff from the University’s Faculty of 
Education, Division of Library Services and Office of Corporate Affairs.

It includes office space for staff and postgraduate students, seminar or 
teaching room for up to 40 people, meeting rooms and video conferencing 
facilities integrated with the University’s Information Communication 
Technology network.

The Federal Minister for Education  the Hon. Christopher Pyne, MP,  
opened the new space on Tuesday 22 July 2014 in the parliamentary 
triangle precinct.

Clarence Street | Port Macquarie

Brisbane Avenue | Canberra

Brisbane Avenue | Canberra
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Operations 
The Division of Facilities Management (DFM) is responsible for developing 
and maintaining the campuses of Charles Sturt University (CSU). Responding 
efficiently and effectively to numerous service requests is a major part of 
the Operations department’s core business. Enabling swift management of 
these requests is the online system BEIMSWeb Remote Requests. During 
2013 DFM handled a total of 20,669 service requests across CSU campuses 
located in Albury-Wodonga, Bathurst, Broken Hill, Canberra, Dubbo, Orange, 
Port Macquarie and Wagga Wagga. Some 70 per cent of these requests 
were for core teaching and support areas and 30 per cent related to student 
residential areas.

DFM sets priorities on all service requests received and endeavours to 
respond in a timely manner.  As a division, DFM monitors service response 
times, benchmarks activities through published Service Standards and 
encourages feedback from clients. 

To ensure DFM is accessible the division established the FMCentral Point of 
Contact phone number (internal extension 86336) for use by clients across all 
CSU campuses.

The displayed graphs show DFM’s total work orders for 2013, represented as 
true numbers and percentages by campus.  

Delivering 

Number of work orders by site

January to December 2013 

Work orders distributed by site

January to December 2013 

 

 

Albury-Wodonga 1,836

Bathurst 5,378

Broken Hill 25

Canberra 154

Dubbo 511

Orange 993

Other 6,139

Port Macquarie 68

Wagga Wagga 5,565

%
%

%

%

%

%

WAGGA WAGGA
ORANGE

CANBERRA

BROKEN HILL

PORT MACQUARIE

DUBBO

ALBURY-WODONGA

40.527.08

0.75

0.33

2.91

10.89

%

%

BATHURST

37.41

0.12

Albury-Wodonga 414

Bathurst 2,355

Dubbo 90

Orange 470
Wagga Wagga 2,810

Residence work orders
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Orange 993

Other 6,139

Port Macquarie 68

Wagga Wagga 5,565

Student experience
Dedicated funds through CSU’s Student Services 
and Amenities Fee (SSAF) allowed DFM to start 
and complete several significant student-focused 
projects in 2013. The SSAF provides CSU a 
means to maintain and enhance services and 
amenities that support a wide range of student 
needs. DFM receives about one-third of the 
overall pool of CSU SSAF funding to complete 
facilities and student services-related projects 
across all CSU locations. The following is a list 
of SSAF projects DFM completed or started in 
2013. 

For more see DFM’s dedicated SSAF 
publication, which highlights projects 
completed on each campus (www.csu.edu.
au/division/facilitiesm/about/marketing-and-
communications). 

Student Services and Amenities Fee  
projects 2013

COMPLETED

Peter Hastie Oval upgrade of kiosk, change 
rooms and playing surface (Wagga Wagga)

The first significant works to be carried out on 
the CSU Australian Rules football club facilities in 
more than 30 years. Bathrooms and home and 
away change rooms received a full makeover, the 
kitchen underwent major upgrades and security 
was improved. Works to return the playing 
grounds to a suitable playing surface were also 
carried out. 

 Beres Ellwood Oval upgrade (Wagga Wagga)

About $45,000 worth of improvement works was 
carried on this popular Wagga Wagga Campus 
football ground. The playing surface received new 
top soil and extra turf, and the irrigation system 
was also upgraded. 

Banjo’s Café storeroom (Orange)

This dedicated storeroom gives students a space 
to securely store expensive sports and music 
equipment used during student-focused events.  

STARTED

Sports complex (Albury-Wodonga)

In late 2013 work started on a new sports and 
recreation facility at CSU in Albury-Wodonga. 
SSAF funding covered $250,000 of the $800,000 
project. This project, completed in early 2014, 
gives students a place on campus to combine 
learning with leisure. The sports complex is 
complete with leveled grass playing areas, 
multi-purpose courts, covered spectator areas, 
barbecue facilities and lockable storage units.

Student hub enhancement (Bathurst) 

The grassed area at the front of the Learning 
Commons at CSU in Bathurst will be a central 
meeting place on campus and a space for lively 
and vibrant student activities. Stage one of this 
project is now complete. New seats, tables and 
bike racks were installed and landscaping and 
new pathways established. Improving social and 
learning spaces on campus is the focus of this 
SSAF-funded project. 

Learning commons refurbishment (Goulburn) 

The School of Policing Studies at CSU in 
Goulburn received $120,000 in SSAF funding 
to provide students with a space that combines 
study and recreation. An existing NSW Police 
Force library was turned into a CSU Learning 
Commons. Walls received fresh coats of paint 
and new furniture was purchased for the space. 
Students are now enjoying a vibrant and inviting 
area for study and socialising. 

Netball and basketball court refurbishment 
(Orange)

The SSAF helped to cover the $90,000 needed 
to upgrade the netball and basketball courts at 
CSU in Orange. Extension of the netball court 
means the courts now meet Australian netball 
competition standards and the CSU Netball Club 
can host competition matches. Worn out bitumen 
surfaces have been replaced with smoother, safer 
coverings. 

 

 

Campus | Goulburn

Campus | Wagga Wagga

Campus | Albury-Wodonga
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Research 
CSU has a strong commitment to research and research education. The 
University is home to many significant and renowned Australian research 
centres and institutes. In 2013 DFM helped to showcase the University’s 
commitment to research excellence. DFM assisted with the creation of new 
CSU research facilities (the National Life Sciences Hub at CSU in Wagga 
Wagga and the Community Engagement and Wellness Centre at CSU in 
Bathurst, see pages 4 and 5), as well worked to strengthen and expand 
existing study centres. 

National Wine and Grape Industry Centre (NWGIC)

The NWGIC exists to deliver high value research, education and training 
(providing an extension to the Australian Wine Industry) which embodies 
expertise and science from the vine to wine to sensory profile and consumer 
perception. CSU identified the need to increase the research facility, located 
on the Wagga Wagga Campus, so in 2012-13 major changes  
and renovations were carried out at the industry-leading centre. A  
three-storey facility was built with new laboratory spaces and cellar door, 
existing laboratories were refurbished and major storm water works were 
carried out, all at a total cost of more than $9.5 million. 

Animal house research facility

In early 2013 DFM handed over a state-of-
the-art animal house to the School of Animal 
and Veterinary Sciences at CSU in Wagga 
Wagga. Research for pigs, sheep and dogs is 
conducted at the facility. The School of Animal 
and Veterinary Sciences prides itself on diverse 
and cutting-edge research efforts in a range of 
disciplines from genetics, infectious diseases, 
animal health, animal welfare, nutrition and 
clinical science. The scope and design of the 
newest facility works towards achieving the 
School’s unique sense of diversity and innovation 
in animal research. 
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Waste management – CSU Green 
Charles Sturt University’s Sustainability Enabling Plan has a goal to reduce 
the amount of solid waste sent to landfill by 70 per cent by 2015. In 2011, 
all CSU campuses combined generated 48,000 wheelie bins of landfill 
waste. A reduction in this figure would help to reduce carbon emissions 
from degrading rubbish, less land would be taken up by landfill and 
drastically save on waste disposal costs.

CSU Green, the University’s sustainability unit, has been involved in several 
initiatives to reduce the University’s landfill waste volume. A major step 
towards reaching the University’s Sustainability Enabling Plan goal was 
taken in 2013 with the roll out of a University-wide waste management 
system. The system uses colour-coded bins to easily allow staff, students 
and visitors to sort rubbish from recycling. In addition to the waste system 
staff were given ‘red cube’ eco bins for their offices. Feedback from staff 
indicated that both new waste systems had increased awareness of 
recycling and encouraged changes in behaviour.   

Results from an external audit found much of the University’s office waste, in 
some cases up to 60 per cent, was from scrap paper. CSU Green set about 
providing staff with separate bins for paper and general waste, ensuring the 
two waste streams were separate from the beginning of the cycle. Pleased 
with the adoption of these new waste systems, CSU Green promotes 
avoiding waste consumption as best-practice waste management. The 
greater proliferation of Information and Communication Technologies (ICT) in 
the workplace is expected to reduce the need for paper consumption over 
time. Feedback from professional/academic staff, cleaning staff and CSU’s 
waste contractors indicates that CSU’s general waste stream now contains 
significantly less paper and other recyclable products – an achievement we 
should all be proud of. 

Want to know more about CSU Green’s efforts in 2013?   
Visit: www.csu.edu.au/csugreen

View CSU’s Sustainability Enabling Plan and CSU’s commitments to 
achieving the goals in this plan:     
www.csu.edu.au/csugreen/our-commitments
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Protecting our people 
DFM has continued a good track record and progressed forward with 
work health and safety in the areas of: emergency planning, safety risk 
management and insurance and business risk management. 

In 2013 the Division improved access to safety resources, for internal and 
external bodies, through the CSU website:  
www.csu.edu.au/division/facilitiesm

There was also a vast improvement in the number of published work site 
safety plans, and the communication of these plans to DFM’s stakeholders 
and the wider CSU community. Progress was made towards a more mature 
and integrated contractor system to further improve safety and security on 
CSU’s open campuses. The Division also continues to upgrade fire and life 
safety systems in the University’s older buildings, with Cottrill and Heath 
residences at CSU in Bathurst the most recent examples. Improvements 
were made to fire detection and alarm systems, fire doors, emergency 
lighting and a fire sprinkler system was installed.

DFM charters the University’s emergency preparedness and critical incident 
management portfolio, and, in 2013 held a highly successful critical incident 
workshop at CSU in Bathurst (pictured). A critical incident scenario was 
played out on campus and staff were required to work through correct 
procedures and protocols as if the incident was happening in real time. The 
exercise involved more than 50 staff, representing all CSU’s campuses. 
NSW Police, actors and media from the School of Communication and 
Creative industries, CSU Media, external media (ABC Radio and Bathurst 
newspaper, the Western Advocate) and paramedic staff and students from 
the School of Biomedical Sciences were also involved in supporting this 
potential ‘real-life’ event.  The exercise was part of the University’s ongoing 
incident response improvement program and was hailed by many as an 
outstanding success and a credit to all involved.

Critical incident scenarios are played out at our Bathurst Campus.a
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University brand and culture 
The release of CSU’s Signage Procedures manual was a significant 
achievement for DFM in 2013. Countless University staff and external 
stakeholders were involved in the planning, design and creation phases of 
this manual. In September 2013, after more than two years in the making, 
the manual’s first version was officially adopted as University policy. 

The Signage Procedures manual assists in identifying CSU and its 
campuses by giving direction and information to students, staff and visitors 
in a coordinated, functional and consistent manner. The object of the design 
guidelines is to make the University welcoming to visitors and the University 
community, while clearly communicating correct information.

In addition to fulfilling the University brand and image, complementary 
signage to acknowledge traditional custodians of the lands on which CSU 
campuses are located has also been included in the manual. As part of the 
Indigenous Education Strategy, CSU is committed to including Indigenous 
wording on signs for prominent buildings and spaces. 

The 150-page manual will be reviewed annually and is governed by the 
University’s Signage and Wayfinding Committee. 

To view the manual, visit:  
www.csu.edu.au/division/facilitiesm/documents-forms 

Inclusion – Gathering Area in Albury-Wodonga

DFM helped the Faculty of Education achieve a special milestone in 
2013 with the completion of a Gathering Area at Albury-Wodonga 
Campus. The space is a way of engaging with the Indigenous groups 
that are part of the CSU community. The outdoor amphitheatre, or 
meeting place, features tiered seating, a dance area, fireplace and 
native plantings, and is situated on one of the highest points on 
campus, overlooking the campus wetlands. The tracks that weave their 
way to the gathering area symbolise a traditional Indigenous journey 
to country. Special acknowledgement is given to the local elders, in 
particular Yalmambirra, for advice on the creation of this project.   
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FMCentral 
The Division of Facilities Management (DFM) aims to stay ahead of the 
game and is always looking for new ways to improve services for clients and 
advance the way business operates. 

In April 2013 DFM launched FMCentral – an online portal to display CSU’s 
space management and mapping data. University staff and students, plus 
external guests, can access FMCentral through DFM’s webpage:  
www.csu.edu.au/fmcentral  

FMCentral users can access building floor plans and information on spaces 
allocated to faculties and business divisions. FMCentral also doubles as 
an interactive map to help staff, students and visitors find their way around 
campus. Maps can be customised to show campus locations, facilities 
(cafés, Learning Commons, ATMs, amenities etc), specific road and building 
names. 

FMCentral was several years in the making with many meetings, site 
inspections and extensive data gathering required to obtain the University’s 
most up-to-date and relevant space information. Space management is an 
ongoing process and even today space data is being collected and updated 
into the FMCentral network. 

Being able to easily view building data assists DFM to effectively manage 
CSU’s spaces and physical assets. CSU has 569 buildings in 10 locations in 
Australia and the Ontario Campus in Canada. Space data from 402 of these 
buildings has already been input into FMCentral. This equates to about  
71 per cent of the University’s building data available through this system. It 
is hoped that 100 per cent of the data will be input by the end of 2014.

Since ‘go-live’ in the first half of 2013, the FMCentral team has also been 
working on developing the application’s functionality and features. Building 
photos have been added, the software has undergone major upgrades 
to make the system user-friendly with the inclusion of hyperlinks and 
information panels, a building heritage register has been added and the 
maps now display more specific campus features, including accessibility 
(disabled access toilets) and sustainability information (bicycle facilities and 
water refill stations).

What’s next for FMCentral? It is hoped all building space data and floor 
plans, including Goulburn and Wangaratta sites, will be available by the end 
of 2014. Space data will continue to be collected and the Report Maker 
module will be further developed to allow easier access to this data. There 
are ongoing improvements and additions to the information that is displayed 
on the maps with building emergency plans and campus safety corridors 
to be the next features added. In terms of software and system design, 
FMCentral may go mobile, with discussions being held about a tablet and/
or smartphone edition. Steps are also being taken to develop a user-friendly 
landing page.

See what FMCentral can offer you – visit:  csu.edu.au/fmcentral 

Improving 
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Sustainability – energy reduction 
Switching the light off when not in the room, adjusting temperature controls 
a degree or two lower or turning the computer off at the wall; these are all 
simple tasks you can do to cut energy consumption and help CSU reach its 
goal of dropping energy rates by 25 per cent. This reduction percentage is 
in comparison to 2006 figures, and the aim is to achieve this goal by 2015. 
As of 2013 the reduction stood at 15 percent. Helping to improve this figure 
are some simple, but clever, University-wide strategies.

Energy-saving initiatives CSU has implemented to date include: 

• establishing a University-wide building management information system 
to monitor building usage. This data is then used to control services 

• retrofitting and refurbishing of all light fittings at CSU in Wagga Wagga 
• improved control of air-conditioning and outdoor lighting across all 

campuses
• installation of solar hot water systems in residential buildings at CSU in 

Orange
• automatic shut down of public computers.
In 2013 CSU took a major step forward in achieving its energy consumption 
goal with the purchase of a cogeneration facility (pictured). CSU’s Bathurst 
Campus will house the new plant. Once operational (engines are set 
to be switched on in mid-2014) the plant is expected to reduce energy 
consumption on campus by about 65 per cent and achieve about a seven 
per cent reduction in CSU’s total carbon footprint. The plant will achieve 
these reductions by generating electricity and hot water through an  
energy-efficient process. 

The cogeneration system uses low emission fuel (natural gas) to power a 
large reciprocating engine. This energy then generates electricity for the 
whole campus. A heat recovery process from the engine’s cooling system 
and exhaust gases is also able to provide hot water for the campus.

Visit: www.csu.edu.au/csugreen for more information on CSU’s 
sustainability initiatives. 

Achieving 

Policies and procedures 
DFM was involved in the creation, approval and amendment of 60 
University policies and procedures in 2013. These key documents 
provide governance for the management of all University facilities and 
to the services provided by DFM across University premises. Three 
major milestones in 2013 were the endorsement of CSU’s signage 
manual, Animals on University Premises Policy and Schedule 17 –  
DFM Delegations. 

A summary of policy and procedures achievements in 2013:

• 12 new documents approved
• 29 new documents under development
• Four existing documents reviewed, amended and approved
• 15 existing documents under review
 
View all DFM-specific policies and procedures at: 
www.csu.edu.au/ivision/facilitiesm/documents-forms
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CSU Green initiatives  
Sometimes it’s the small things that make the biggest difference. 

In 2013 the CSU Green team delivered a number of minor projects across 
the University aimed at obtaining big results. 

CSU Green worked with CSU’s Food and Beverage department to 
introduce a University branded Keep Cup coffee cup. Designed in CSU 
corporate colours and bearing the University logo, these cups are a 
reusable, environmentally friendly alternative to a disposable coffee cup. 
Making the switch to a Keep Cup helps reduce the more than 1.5 billion 
paper cups that are disposed of, and can’t be recycled, each year in 
Australia and New Zealand. 

Additional free water stations were installed throughout CSU campuses 
and to complement this, CSU Green re-launched its Free Water @ CSU 
campaign. Floor decals designed with facts about bottled water and how to 
save water and money were displayed at each water station. 

CSU Green also presented a number of bicycles to staff at Port Macquarie 
and Wagga Wagga campuses. The bikes are for travel around campus 
and, in Port Macquarie, to and from the two locations. The bikes provide 
environmental and fitness benefits.

Check out CSU Greens’ efforts for 2013 via their annual scorecard 
publication. Visit: www.csu.edu.au/csugreen

Campus | Wagga Wagga

Campus | Port Macquarie
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Space management 
In 2013 DFM’s dedicated Space Management team completed building 
audits on the majority of CSU campuses in preparation for building data to 
be entered in to the FMCentral system (Find out more about FMCentral on 
page 16). In addition the team worked on, and delivered, a Space Planning 
Strategy for Dubbo Campus and contributed to the planning of new 
buildings or renovation projects undertaken by DFM. 

The space management team is responsible for effectively managing the 
University’s space assets, which support all academic and administrative 
operations. The team aims to minimise costs through the effective and 
efficient use of CSU’s available spaces. A planning policy, procedures and 
guidelines document for space management at CSU has been drafted and 
is awaiting formal approval. In early 2014 the Space Management team 
conducted routine room and building space utilisation reviews at all main 
CSU campuses. Looking forward the team will:

• finalise a science precinct space strategy at Wagga Wagga Campus
• finalise building space entry into FMCentral
• conduct further organisational learning and teaching space  

utilisation reviews
• implement space utilisation software for rapid data access  

and work efficiency 
• plan for renovations at the Jack Cross Centre at  

Wagga Wagga Campus 
• continually contribute to the planning of all new and renovated  

building projects. 
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Planning (beyond 2014)

CSU in Port Macquarie 
“Charles Sturt University’s Port Macquarie Campus will draw on the 
strengths of the region and its people to create a sustainable learning 
community dedicated to the growth and prosperity of the region and its 
people.”  – Charles Sturt University vision statement for  
Port Macquarie Campus.

The creation of a permanent campus in Port Macquarie is well underway. 
To date CSU’s Mid-North Coast story includes the opening of an interim 
campus at 27 Grant Street, Port Macquarie in 2012. This campus offers 
a suite of Bachelor programs and on campus student services including 
academic study skills support. At the start of 2014 a second interim site was 
added in Munster Street to accommodate the growing student numbers 
and undergraduate courses available.  

In the first part of 2014 a major milestone towards CSU’s permanent 
campus in Port Macquarie was achieved. Stage One design plans (pictured) 
were unveiled in March, showing a glimpse of what the permanent campus 
will look like. The design includes teaching and research areas, a Learning 
Commons with library and an Indigenous Student Centre all built around a 
central courtyard. Outside learning and common areas will be a prominent 
feature. The main campus will also house the Food Soil Water Testing 
Centre, which is a joint venture between CSU and the Port Macquarie-
Hastings Council. 

In mid-2014 CSU announced national construction company Watpac as the 
successful head builder for the multi-million dollar project. Stage one site 
works are expected to start in August 2014 and are due for completion in 
late September 2015. CSU will welcome students at the new campus from 
February 2016. 

CSU’s permanent campus will be completed through a staged building 
program carried out until 2030. From 2016 to 2020 CSU will continue to 
grow its course offerings and student numbers. The campus will support 
up to 1,000 students (700 equivalent full-time student load – EFTSL). From 
2020 to 2030 the campus will expand and deliver a comprehensive course 
profile for up to 5,000 domestic and international students (3,000 EFTSL). 
The campus will have an established research profile and services such as 
accommodation, library, cafés and infrastructure to encourage and promote 
learning and socialising.

This project has received funding assistance of more than $18 million 
through the Federal Government’s Department of Industry, Innovation, 
Science, Research and Tertiary Education and the Department’s Education 
Investment Fund.

Keep up-to-date on all that is happening in Port Macquarie via the 
dedicated CSU in Port Macquarie website: 
www.csu.edu.au/about/locations/port-macquarie
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Planning (beyond 2014) Us

A word of thanks …
Messages from DFM customers in 2013.

“I am more than impressed with DFM’s responsiveness 
to any of the needs we have in residences and 
how DFM staff go out of their way to see things get 
done, and done in a timely manner. Orange Campus 
grounds are looking fantastic and the gardens around 
residences are looking better than I have ever  
seen them.”

Terri-Lee Duffy,  
Residential Coordinator, Residence Life

“I’ve worked at five universities and yours is the most 
responsive facilities team I’ve ever known … what 
DFM manages across such a broad campus set is little 
short of miraculous in times of strained budgets in my 
opinion.”

Lynette Bayly,  
Director of Client Engagement,  
Division of Student Administration, Wagga Wagga. 

“Thanks to the team responsible for relocating the 
birds at Banjo’s Bistro at Orange Campus. Our loading 
docks look so good now, thank you so much.  
Such a relief!”

Mandy Rogers,  
Head Chef, Residence Life, Orange 

“Thank you to DFM’s Albury-Wodonga Campus for the 
very good service you provide. I use the BEIMS system 
and it works well, with jobs responded to very quickly. I 
find staff always very helpful.” 

Kellie Smyth,  
Administrative Assistant,  
Australian Graduate School of Policing and Security, Canberra

The Division of Facilities Management (DFM) workforce is a mix of culturally 
and professionally diverse backgrounds in the areas of Planning Design and 
Construction, Operations and Maintenance, and Procurement and Risk 
Management. Each staff member is a valued and integral part of the DFM 
makeup and helps to carry out the work of the division. DFM is responsible 
for developing and maintaining the campuses of CSU and providing a 
conducive and sustainable environment for safe living, learning, teaching 
and research. 

We are proud of the collegial environment we foster, we acknowledge 
the ongoing contributions of our staff and recognise the many staff 
achievements and accolades received throughout the year. 
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Our diverse team 

Working with the community 
DFM’s grounds staff at Albury-Wodonga Campus could not be more 
thankful for the support they received in 2013 from the team at Aspire 
Disability Care. 

Each Wednesday Aspire, a not-for-profit organisation, arranged for a team 
of four to eight volunteer workers to attend campus and help with different 
odds and ends jobs. For two hours the team assisted ground staff, helping 
to rake leaves, weed gardens and clear pathways. The teams’ skills were 
also used to carry out important bush fire mitigation work on campus. The 
volunteer program recognises the workers’ valuable skills and allows them 
to make a difference in their community, all while instilling a sense of pride 
and learning some new skills. The program continues in 2014. 

Staff achievements 
Vice-Chancellor’s Awards 

Kristen Rapana, Asset Management Systems Officer Wagga Wagga, was 
formally recognised by the University for her commitment and contribution 
to the FMCentral project. Kristen was recognised with a DFM Divisional 
Award in the 2013 Vice-Chancellor’s Awards for Excellence. Kristen has 
been an integral part of the development, launch and ongoing upkeep and 
data input of the FMCentral online portal.   

CSU Training 
A number of DFM staff members graduated from various CSU Training 
courses at the end of 2013. CSU Training provides a range of nationally 
recognised training programs via distance education. DFM team members 
who graduated in 2013 were: 

Therese King – Implement and Monitor Environmentally Sustainable  
Work Practices

Ben Moore – Implement and Monitor Environmentally Sustainable  
Work Practices 

Betty-Ann Nannes – Implement and Monitor Environmentally Sustainable 
Work Practices

Matt Hunt – Certificate IV in Frontline Management

David Millar – Certificate IV in Frontline Management 

Roberta Milne – Certificate IV in Frontline Management
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Creating careers
DFM had a number of casual and trainee staff members in 2013. Nicole Scicluna, Wagga Wagga, was the 
Division’s Administration Trainee (a one-year position, which the Division has offered for the past four years). 
Nicole was an integral member of the DFM team completing a wide range of administrative tasks throughout 
the year and helping to organise many DFM presentations and events. 

Meanwhile, Ali Connell, Wagga Wagga, provided administrative support within the Procurement and Risk 
Management team.

Eliza Batkin worked with CSU Green in 2013 as part of a student internship program. At the end of 2013 Eliza 
graduated from CSU Wagga Wagga with a Bachelor of Arts (Graphic Design). She continued working with 
CSU Green for the first half of 2014 as a fully qualified graphic designer. The main focus of Eliza’s work was 
creating promotional material for CSU Green sustainability initiatives. At the end of her internship, she had 
these parting words to say: 

Facilities Fame 
DFM has a star within its ranks. Stephen Holt, maintenance crew Wagga Wagga, starred in the motion picture 
Backyard Ashes – a film about backyard cricket that was produced, filmed and set in Wagga Wagga. The 
movie made its ‘green carpet’ debut in Wagga Wagga in November 2013. Stephen took some time out after 
the films release to chat about his experience. Here is an excerpt from that interview:

“My time working with CSU Green turned out to be far better than 
I ever expected. The staff were amazing, extremely welcoming 
and understanding of my already existing university commitments. 
They were constantly supportive of my work, providing feedback 
to better my designs. Not having much previous experience in the 
area of sustainable design, all of the projects I worked on were 
challenging and required a lot of research – an essential element for 
any design. It was an amazing opportunity to work for real clients 
and showcasing my work to the general public. This experience has 
undoubtedly improved my design skills and allowed my confidence 
as a designer to grow. I would highly recommend this internship to 
any future students! It’s a great first step in learning about designing 
in the real world.”

“Backyard Ashes is about the old rivalry between England and Australia 
in cricket … my character Norm lives next door to his best mate 
Dougie (played by Andrew S. Gilbert). Dougie and I also work together. 
Norm loses his job and moves to Broken Hill and the Englishman, 
Edward Lords (played by Felix Williamson), who retrenches Norm buys 
Norm’s house and moves in next to Dougie. That’s when the rivalry 
starts.”

“Life on the set was really good. The first time we all sat around reading 
the script was amazing, it was great how all the jokes just bounced off 
the page; we knew then that everyone was on board.”

“I think Backyard Ashes will bring a change to the acting / theatre 
scene in Wagga Wagga … I hope this will even generate a bit more 
interest through CSU and give the course a bit more credibility.”  
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CSU partners with many businesses and community organisations each 
year, forming working relationships and achieving community-focused 
results. In 2013 the Division of Facilities Management (DFM) worked with 
a number of internal and external partners. The following is a snapshot of 
some of the valuable working relationships from the year. 

Partners 

Charles Sturt University and Bathurst Regional Council
Rehabilitating a heavily degraded section of one of Bathurst’s urban creek 
beds to prevent erosion was the focus of a joint venture between CSU 
and Bathurst Regional Council (BRC) in 2013. The shared section of 
Hawthornden Creek, which is on the southern boundary of CSU and Mount 
Panorama, underwent extensive rehabilitation works. Some 45 metres of 
rock capping was constructed, three Schauburger sills (large rock structures 
in the creek bed to reduce water flow) were installed and three ‘rock chutes’ 
built to take stormwater run-off from the CSU campus. Works are designed 
to slow the speed of water flowing in the creek during storms and will 
minimise erosion of the channel bed and creek bank. The project forms 
a component of BRC’s broader rehabilitation strategy for its urban creek 
system. About $250,000 has been spent on the CSU section of works, 
which has been funded by the University, BRC and contributions from a 
Natural Environment Trust Grant. The rehabilitation works complement 
CSU’s target to allocate 20 per cent of University land to biodiversity 
improvement by 2015.

Charles Sturt University and Wagga Wagga City Council 
CSU entered a partnership with Wagga Wagga City Council to create a 
purpose-built equestrian facility to cater for horse riders in the Riverina 
and from further afield. Once complete, the equine centre will feature 
competition standard arenas for various horse events, a warm-up arena, 
day yards, horse wash bay, improved amenities and car parking, short-
stay accommodation for horses and camping facilities. The facility aims to 
improve links between the University and the wider Riverina community as 
well as attract riders from across Australia. 

Works completed in 2013 included construction of a 60x25 metre warm-
up arena with dust suppression system, covered day yards to comfortably 
house horses and road upgrades to cater for horse transportation. The 
project moves ahead in 2014 with work being carried out to complete two 
competition arenas, electrical works, stormwater improvements and the 
installation of an irrigated septic system. 

Collaborating
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Port Macquarie website 
In December 2013 a promotional website for CSU in Port Macquarie was 
launched. This website is a dedicated space for DFM to house information 
on the development of CSU’s permanent campus in Port Macquarie. The 
new campus section includes details on build updates, key features of the 
new campus, project milestones, CSU’s campus vision and FAQs. For the 
next few years this space will be the source of information and updates for 
the University and Mid North Coast communities as CSU in Port Macquarie 
takes shape. 

Visit: www.csu.edu.au/about/locations/port-macquarie/new-campus

Student input – Port Macquarie
The planning and design phase of the new campus for CSU in Port 
Macquarie was opened for student input. In October 2013 students and 
some staff took part in workshops run by the architects in charge of the 
final look and feel of the new campus. The workshops and feedback were 
a way of giving students ownership of the campus and providing a sense of 
belonging to the CSU community. The workshop highlighted several student 
priorities including collaborative spaces, outdoor spaces, places for quiet 
study, sustainable construction and management, a coffee shop, bar and 
student facilities. The first stage of a permanent campus in Port Macquarie 
is due for completion in late September 2015.

See the Stage One design of the permanent campus, unveiled in March 
2014, at: www.csu.edu.au/about/locations/port-macquarie/new-
campus/planning-and-progress/port-mac-stage-one 

Information interchange 
During 2013 DFM held a series of information interchange sessions open 
to all CSU staff and students. These sessions were run in two stages, 
starting with DFM-only sessions, then branching out to all staff and student 
sessions. DFM’s senior management staff attended each campus and 
delivered an overview of the Division’s milestones and plans for the future. 
The information sessions allowed for questions providing valuable and direct 
feedback from DFM’s customers. There were encouraging attendance 
numbers at each of the sessions in Albury-Wodonga, Bathurst, Dubbo, 
Orange and Wagga Wagga. 
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Student Services and Amenities Fee 
DFM staff met with students in the latter part of 2013 to discuss projects 
allocations through the Student Services and Amenities Fee (SSAF) funding. 
CSU introduced the SSAF in 2012 as a way of funding maintenance and the 
ongoing development of essential services and amenities without the need 
to reduce funding in the areas of teaching and research. DFM are allocated 
about one-third of the SSAF money to spend on the development of new 
student facilities or amenities upgrades. DFM representatives meet with 
Student Representative Committees on each campus to discuss possible 
projects to be funded through SSAF. Student consultation is always positive 
and upbeat during these sessions with great suggestions put forward. 

See Pg 11 (delivering –student experience) for a look at the SSAF projects 
completed or started in 2013. Also see the DFM SSAF booklet, which 
highlights projects completed on each campus, visit:
www.csu.edu.au/division/facilitiesm/about/marketing-and-
communications  

Project partners 
During 2013 DFM partnered with many national, state and local 
construction, architecture and design companies to deliver a myriad of new 
and improvement University projects. The following is a list of stakeholders 
who assisted with major projects, such as the delivery of CSU’s new Port 
Macquarie Campus, or contributed to a number of DFM projects throughout 
the year: 

APP 

Arup

Brewster Hjorth Architects

BVN Donovan Hill 

Clarke Energy Australia 

ICG Construction Group

Joss Group 

NBRS + Partners

Thinc 

Woods Bagot 

Zauner Construction 

Charles Sturt University’s Division of Facilities Management extends thanks 
to all companies, large and small, national and local, who assisted with the 
delivery of projects in 2013. 
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Financial statement

 Actual Expenditure 2013 Actual Expenditure 2012

Quarantined Res Life Items   

Residence Life - Energy $1,379,235 $2,047,302

Residential Life - Maintenance Expense $1,051,886 $745,215

Residential Life - Water Waste & Sewerage $200,883 $163,030

Residential Life - Other Income & Expenses $63,039 $79,818

Insurance Costs Res Life $7,707 $0

Total Quarantined Res Life Items $2,702,750 $3,044,365

Energy $5,717,494 $4,318,878

Water, Waste & Sewerage $942,388 $913,879

Cleaning $2,976,428 $2,792,732

Leases $948,945 $600,546

Music Conservatoriums $120,818 $129,510

Total Quarantined Ex Res Life Items $10,706,073 $8,755,545

Non Quarantined Items   

Salary including On costs $7,495,414 $6,581,637

General Maintenance $2,526,857 $2,148,107

Fees for Services $516,545 $470,062

Stores & Provisions (includes $40k Archibus) $167,798 $209,195

Motor Vehicles $219,831 $224,299

Travel $85,435 $58,660

Communications $256,970 $209,719

Staff Appointments $8,637 $6,736

Director Operations & Maintenance Improvements

Total Non Quarantined Items & Salaries $11,277,487 $9,908,415

Overall Total (Quarantined & Non Quarantined Items) $24,686,310 $21,708,325

A snapshot of the Division of Facilities Management’s 2012/2013 general operations expenses.

NOTE: Lease quarantined was introduced and superannuation included in 2013
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