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	Statement of Context 

	The School of Humanities and Social Sciences is a diverse School covering a broad range of teaching and research disciplines including Art History and Visual Culture; Human Services; Social Work; Social Policy; Sociology; English; Philosophy; and Politics and History. 
The School is one of seven in the Faculty of Arts.  It is geographically dispersed with staff and students located on campuses in Wagga Wagga, Albury, Dubbo and Orange. 
The School of Humanities and Social Sciences has more than 45 permanent academic and general staff. In addition, there is a large number of contract and casual academic staff who contribute to the School’s teaching and professional activity. It has an enrolment of more than 1100 EFTSL with over 7000 subject enrolments. 
The School offers a range of academic programs for undergraduate and postgraduate students, in both Distance Education and Internal Mode. The undergraduate professional courses in the human services, the Bachelor of Social Work and the Bachelor of Social Welfare, have strong industry links. Students engage in professional placement and practice throughout their study. The Bachelor of Arts provides a quality undergraduate course, which allows for specialisation in a broad range of subjects subjects. Postgraduate courses relevant to professional and vocational needs are also offered. The School offers research supervision across several discipline areas and research degree programs.
In addition to their commitment to teaching, academic staff pursue research and creative activities relevant to the School’s diverse profile. They also contribute to the more consolidated communities of researchers in the institute for Land, Water and Society, the Centre for Inland Health and the ARC Commonwealth Special Research Centre for Applied Philosophy and Public Ethics (CAPPE). Administrative staff provide the essential work necessary for the procedural and day to day management of teaching and research activities at the university.
The mission of the School reflects the mission of the Faculty of Arts, which  is to:
· to provide maximum opportunities for learning 
· to enhance the student experience for on-campus and external students
· to provide courses with strong professional bases in the areas of social work and human services
· to provide courses with innovative approaches to study in  the disciplinary and inter-disciplinary bases of humanities and social sciences
· to provide opportunities for learning which will enable graduates to develop a commitment to lifelong learning and excellence in scholarship and to participate fully in their professions 
· to undertake high quality research 
· to enhance the social and cultural life of the communities served by the University.  


	Key Objective 1: Support of the CSU Course Plan

	Link to Course Plan
And to Faculty Plan
	Context / planned outcomes

	1. Enhance the quality and scope of CSU’s profile of professional courses
	Historic performance:  The School offers approximately 33 courses across a wide range of discipline areas. The breadth of course offerings has become less sustainable in the light of reduced demand in some areas, increased competition from public and private providers and the constraints on course revenue. In 2009 the School will seek to consolidate its course offerings to focus on its core business while maintaining its capacity to respond to market opportunities. In considering which initiatives to pursue, the School will also consider ways to optimise its course profile in the changing environment of the university sector. 
Specific course plan performance objectives: 
a) Enhance the quality of courses through improved links with research, depth of staffing and support facilities. Work with Faculty to monitor and review the schedule of course reviews and change procedural paths for the reviews in light of changes in the School. Perform course reviews on behalf of and at request Faculty. The School will use the services of Division of Learning and Teaching Services and the Educational Designers to ensure whole-of-course and whole-of-Faculty approaches for course reviews and for subject design and review. The Learning and Teaching committee to engage in the fostering and driving increased scholarship of learning and teaching, especially externally funded learning and teaching research. The School will work with the Faculty to ensure the support facilities for teaching and learning across its campuses are competitive with those of similar Schools in the sector. 
b) Enhance the quality of courses through consolidating the profile of disciplines and fields of study in order to improve depth of staffing and resources. Locate School initiatives and decision making in the context of the CSU discipline codes and Discipline Profile.  The School will review its current allocation of discipline codes across existing staff and develop a list of projected staff recruitment needs for the next 5 years. 
c) Seek opportunities to consolidate the profile of professional courses and extend if necessary. In the Human Services, the Social Work courses will be reviewed in 2009, as a lead-up to the re-accreditation review by the AASW. The reaccreditation of the BSW and the MSW (Qual) has high priority in the School. The Bachelor of Arts review recommendations will be implemented, with a view to making the Bachelor of Arts a stronger force in contributing to contemporary debate and scholarship. The School will introduce the Bachelor of Liberal Studies and monitor this to ensure it meets the objective of encouraging accessible and flexible learning across a more diverse range of students than those traditionally located in the Faculty and University.
d) Work with marketing and Faculty to ensure that viable professional courses are adequately marketed and targeted to prospective students. Revise current marketing strategies to position the human services professional courses in a more competitive environment. Position the generalist degrees in a professional framework that acknowledges their sound education base and link our undergraduate offerings with capstone postgraduate degrees and diplomas that add the professional qualification. Market the revised BA and the new B Lib Studies to engage a new student body and build awareness of the links between the UG degrees and the PG MA specialisations that offer students professional industry experience and graduate opportunities.  Publicise the value of specialist human services and humanities subjects in the School to other professional courses in the university. Further develop DE offerings across all courses. Remove courses with a discipline profile incompatible with staff and projected profile of the School.
e) Evaluate demand for graduate entry programs and respond where appropriate to emerging need and for flexible offering. Evaluate the demand for entry into the MSW (qual) and the options to offer this internally as well as by distance. Evaluate the demand for the professional DSW. Monitor the graduate programs in other human services areas for demand, entry requirements and efficiency.  Seek arrangements with industry that will secure guaranteed minimum cohorts in specialist courses – consider this in respect of Genetic Counselling and Correctional Management. Through targeting funding, increase the quantity and quality of staff interactions with the professions and industries as a priority prerequisite to growing demand for courses, eg alumni. 
f) Increase collaboration with international universities in course provision. Review existing links with universities to see they have sufficient currency in the School. Seek to build on partnerships, linkages and networks by increasing the number of articulations, short courses, student exchanges and where appropriate, partnerships with international universities and like institutions. Leverage staff knowledge of international university departments and policy developments for possible new collaborations in teaching as well as research. 


	2. Strengthen alignment of course characteristics with University Strategy 2007-2011
	Historic performance:  The School of Humanities and Social Sciences has had staff working to expand its involvement in the international market. The School has a history of encouraging student exchange/mobility, while acknowledging the socio-economic limitations of some of its students. Students have participated on international practicum placements (social work), student exchanges (philosophy). In 2009 and beyond it will develop courses with a structure that that can be located in the university’s Ontario campus and offerings. The School’s contribution to professional ethics is expected to grow with the increase in the number of accrediting bodies across the University course profile.
Specific course plan performance objectives: 
a) Strengthen internationalisation of curriculum. Forge specific links with overseas institutions; internationalise course review process and advisory boards; incorporate, as appropriate, feedback from international partners regarding overseas specifications for degrees; monitor international changes in honours year within undergraduate programs; build up profile of contributions School can make to short courses both offshore and in Australia. Work with accrediting bodies overseas to maximise opportunities for collaboration in accredited professional courses.
b) Expand student exchange opportunities. Continue to grow interest among students and staff in student exchange to achieve Faculty and CSU targets. Philosophy staff to work to expand the collaboration with European universities for BA Honours students. Expand opportunities for Social Work students to engage in overseas practicum. Work with Office of International Relations to ‘match’ students with appropriate Exchange Partners and to increase the number of Exchange Partners in alignment with the Faculty’s discipline profile. Work with CSU Global to source opportunities and funding to support students on international exchange including internships and exhibitions. Lobby local and external funding bodies to ensure access to international exchange opportunities for disadvantaged students.
c) Enhance the clinical/practicum elements in courses. Position the School as a source of expertise on collaborative developments in practicum policy and procedures. Continue collaboration with the Education for Practice Institute; disseminate examples of best practice in subject-design for experienced-based pedagogy while encouraging pedagogic debate. Maintain communication with and expand networks of employers for clinical and practicum placements. Work with faculty to improve the administrative structure to optimally support the clinical/practicum experience for students. Examine best use of academic staff to oversee and assess practicum activities. Create links with overseas volunteer agencies. Examine existing generalist courses for opportunities for undergraduate student internships with industry partners and/or peak representative bodies, nationally and overseas.
d) Strengthen the teaching of ethics. Build on the changes to teaching of ethics in the CSU Degree Initiative; consult course review and accreditation documents to ascertain the manner in which professional ethics is embedded in courses. Consider additional subject/s at the discipline level. Draw more heavily on the research and resources of the School’s philosophers and CAPPE to provide further depth to the teaching of ethics. 
e) Accreditation and AUQA2. The School has been especially involved in contributing to documentation regarding professional courses and accreditation systems. The School will maintain a review schedule, with DoLTS, for subjects that have not been evaluated as part of an accreditation process. Results of these exercises would be provided as advice to the Dean and to Faculty Board. The School will use funding opportunities to expedite the process in the context of academic workloads.

f) Strengthen preparation for citizenship, including cultural competence. In line with CSU Degree Initiative, monitor marketing and uptake of Faculty/CSU-wide subject HST213 Australian Civics and Citizenship as a service subject.  Examine other School subjects with content strongly relevant to cultural competence. Work to enhance scholarly integrity in students’ academic writing.


	3. Improve demand from well qualified students
	Historic performance: Overall demand for courses in the School has appeared variable in recent years. Some fluctuation in numbers which is accounted for by mergers that have resulted in acquisitions (2007) and losses (2009) of courses and subjects for the School. Some PG areas while starting from a small baseline have shown a reasonable increase in 2009. While some discipline areas in the School have experienced increased student load, some have experienced a downturn in demand. The BA numbers shift between DE, internal and BA combined degree load. In light of changes in educational opportunities in 2010, there will be a dual focus on growing UG enrolments and on promoting professional PG awards in the field. The School’s management of the structure and design of the Bachelor of Liberal Studies directly links to the CSU’s Open university initiative, with the new degree to be developed in 2009 for offering in 2010.  With changes in the sector and the opening of entry points for students, the School expects to cater to a wider range of student academic ability. To enhance the proportion of well qualified students, the differences between those and the educationally disadvantaged groups will need special attention to minimise attrition at either end of the qualification spectrum.
Specific course plan performance objectives: 
a) Strengthen articulation pathways, including with TAFE, industry and private higher education providers. Develop the new articulation pathways with providers such as NSW Riverina TAFE with a view to further offerings across the state and beyond. Extend pathways to cover TAFE NSW, using CSU/Riverina agreement as common format. Improve access for prospective students through enhanced web-based marketing information. Course reviews will assist in establishing and maintaining links with the professions and industry providing opportunities to improve and showcase courses. 
b) Use scholarships policy to target strong students for strategically important fields. Identify donors for scholarships for commencing students from rural/regional Schools to ensure that well qualified but economically disadvantaged students are attracted to CSU. Maximise the number of honours students in the School through letters of invitation from Head of School and the inclusion of information on scholarships. 
c) Enhance on-campus international enrolments through articulation. Work with Office of International Relations and Faculty staff to maximise avenues to promote suitable programs within existing partnerships and professional networks.  Develop articulation with like institutions, in particular where there are opportunities to bring international students on campus. Monitor accreditation and support from international professional bodies in professional courses with international enrolments.
d) Expand international collaborative programs and offshore programs, including Ontario. Examine Social Work opportunities and accreditation requirements in Ontario to maximise School collaboration in student programs. Offer the B Lib Studies internationally, marketing its flexible characteristics and opportunities for non-matriculants to engage in scholarship.
e) Extend the availability of courses in distance education and flexible modes. In subject reviews, require options for distance education and flexible learning modes as appropriate to the subject.


	4. Enhance access to CSU’s professional courses
	Historic performance: The School has supported Faculty providing alternative forms of admission for students in some areas. In the area of Human Services, the School has taken the lead in broadening access by offering social work and social welfare degrees by distance education. The School no longer has this special position in the sector, with more universities taking on distance education in social work. The School welcomes the opportunity to increase participation for a wide range of students who traditionally have found access to a university education difficult.
Specific course plan performance objectives: 
a) Develop an education strategy for CSU’s western region. Develop an overview of the School’s existing teaching and plans for courses in the western region, to inform the Faculty strategic developments. Continue to fund an academic position to develop programs on the Dubbo campus. Increase access through the development of two new scholarships for disadvantaged students (from the Lila Kirilik Social Justice Fund).
b) Implement Indigenous education strategy. Create and expand dedicated staff positions for Indigenous specific courses and Indigenous content within courses. Increase participation of Indigenous students in BSW at Dubbo, continuing to provide staff dedicated to Dubbo as a location. Consolidate School office space at the Dubbo campus.
c) Strengthen first year experience programs, especially for students from educationally disadvantaged backgrounds. Develop bridging programs, support groups and learning skills support for educationally disadvantaged students. Fully utilise the PREP scheme. Expand opportunities for students to enrol in the subject LIT101 to upgrade reading and writing in English skills.
 


	Key Objective 2: Support of the CSU Research Plan


	Link to Research Plan
	Context / planned outcomes


	1. To produce research outputs of high quality and impact & 5. Increase research performance across CSU by supporting the development of a broad research culture
 
	Historic performance:  The School has established a strong tradition of research and most academics have or are completing higher degrees in research. Research performance measures have generally been sound but a challenge for the School will be how its disciplines relate to the ERA over the period of the University Strategy. The School will contribute to ensuring external benchmarks include comparative recognition for creative works and the critical role of professional practice. 
Proposed actions and outcomes (all ongoing):
· Provide dedicated start-up funds for enhancing research outcomes, including funds for research assistance managed by the School’s Research Development Committee (RDC).  

· RDC to manage activities to enhance staff engaging with opportunities for internal and external research funding and translating research into publication. 
· Encourage applications for internal grants eg CSU Small and Competitive Grants, Publication Grants Scheme, Banksia PhD Completion Scholarships – RDC to adopt as a prelude to external applications
· The School’s Learning and Teaching Committee (LTC) to develop pathways for publication in L&T
· Lobby relevant groups to include professional refereed journals in tiered ratings
· Support publication in quality high-impact journals and with leading publishers 
· Assist staff in their adjustment to the new research agenda under ERA
· Continue School support for staff engagement with  Research Centres, including applying for research fellowships
· Evaluate research income, with a view to increase by 5% 
· Assist staff to make full use of the SSP scheme as a means of maximising research performance
· Continue School support for funding School Seminars. Increase staff participation in School Seminars and expand the link between presentation and writing for publication
· Provide School based opportunities for academic staff to attend relevant conferences and establish research networks to complement  Faculty based opportunities
· Increase staff application for funding available through Faculty seed grants and publication grants 


	2. Support trans- disciplinary and disciplinary teams

	Proposed actions and outcomes (all ongoing):
· Encourage staff participation in broad-based Research Centres such as RIPPLE, ILWS, CIH , CAPPE and CRiCS
· Support development of interdisciplinary Problem Focussed Research Groups from with School


	3. Identify and support major areas of research strength

	Proposed actions and outcomes (all ongoing):
· Build on existing synergies with CAPPE and ILWS (Centres of Research Excellence) and PACT and RIPPLE (Strategic Research Centres)
· Sustain the contributions of the School’s rural social researchers and evaluate their role within ILWS and consider a future role in CIH
· School to co-fund (with ILWS) the refereed journal Rural Society Journal which showcases rural social research. School staff to contribute to editorship of journal.


	4. Enhance national and international research alliances with universities

	Proposed actions and outcomes (all ongoing):
· Source research funding via linkages into the EU and from other appropriate overseas funding agencies
· Explore possible research linkages arising from exchanges with European universities in philosophy
· Develop link with international scholarly networks, to maximise collaborative funding opportunities (eg. the International Network on Transport History and Policy).


	6. Encourage a closer nexus between teaching and research

	Proposed actions and outcomes (all ongoing):
· School to provide mini-grants to support the publishing of research in learning and teaching

· Facilitate applications for ‘Scholarship in Teaching Fund Grants’, ‘Education for Practice Institute Seed Grants’ and ‘ALTC Competitive Grants Program’
· Encourage staff to use SSP for Research in Learning and Teaching
· Seek to enhance existing research relationships with teaching and professional practice partners  and create opportunities for new relationships
· Develop the professorial profile of the School and seek to appoint research leaders at Level D/E to key fields of study eg. Human Services and Humanities
· Through recruitment, seek to appoint staff with demonstrated research and teaching abilities. 


	7. Increase the amount of support for Research Higher Degree Students

	Proposed actions and outcomes (all ongoing):
· Investigate mechanisms for bringing research higher degree students and supervisors together on a more regular basis (eg. campus-based research colloquia)
· Contribute to  a Faculty-based quality assurance system around research higher degree supervision
· Collaborate with Open University UK on student research opportunities in professional practice areas
· Greater employment of HDR students as tutors and research assistants.



	Key Objective 3: Support of the CSU Learning and Teaching Plan


	Link to Learning and Teaching Plan
	Context / planned outcomes


	1. Promote and recognise good practice in learning and teaching
 
	Historic performance:  Involvement of staff in scholarship in teaching activities, teaching excellence awards and participation in innovation (eg multimedia subject development) has mainly been at the level of the individual academic. At this level, the track record in the School is very good. In 2008 and 2009, the School has been very successful in achieving internal and external awards. In 2008 the School attracted significant Faculty funding to allow teaching release for staff. This enabled staff to work on innovative learning and teaching applications for their subjects. This resulted in an additional 10 subject reviews and revisions.
Specific learning and teaching plan performance objectives: 
a) Expand and promote the role of the School’s Learning and Teaching Committee.  LTC to take carriage of specific aspects of L&T and encourage staff to develop, document and disseminate good L&T practice. School to establish a specialist learning and teaching development resource room.
b) Increase the number of staff participating in scholarship of teaching projects and qualifying for teaching excellence awards. Monitor impact of the link between performance management reviews and eligibility for internal awards. Provide support for external applications to relevant award bodies. 
c) Promote awareness of opportunities and means to apply for external learning and teaching projects and award. The LTC to arrange regular and timely School Seminars presented by academics with past successes in applying for funded teaching projects. Increase and facilitate applications for ‘Scholarship in Teaching Fund Grants’, ‘Education for Practice Institute Seed Grants’ and the ALTC Competitive Grants Program’. Rearrange website to give greater prominence to the information page on staff members who receive internal or external teaching excellence awards (eg. HERDSA, ALTC and Australian College of Education). Build further ‘showcase’ pages into School website that deal with L&T projects and successes. 
d) Strengthen leadership in learning and teaching through School and Faculty Learning and Teaching Committees. School Committee to report annually on developments in learning and teaching (including course and subject developments) against the objectives in the School as set out in the School and Faculty Operational Plans. Formalise the role and contributions of School-based professional development programs in learning and teaching, (eg. CSU Interact Seminars and develop mechanisms to share with other Schools in Faculty).
e) Monitor workloads to ensure optimal staff to subject ratios. Examine the relationship between nominal and practical workloads and examine ways to acknowledge real workloads. Redesign complicated course architectures and consolidate individual teaching within larger groupings of like material, with one track of coordination tasks. Offer existing subjects across courses as appropriate.  Continue course review process. Monitor relationship between administrative and academic roles, duplication of work, or need for avenues to delegate tasks.
f) Foster engagement with accreditation procedures and professional bodies. Human Services courses are either accredited or closely linked to professional organizations. While there is good collaboration with professional bodies, the objective for 2009 and beyond is to provide higher level advice to professional accrediting bodies on educational aspects of professional ‘training’, rather than just reacting to requests from professional bodies about the nature of courses and content. School work with professional bodies to ensure optimal benchmarking of courses against professional standards. Sustain good relations and involvement with professional bodies and contribute to other institutions’ accreditation processes across the sector.



	2. Create a more accessible and effective learning environment

	Specific learning and teaching plan performance objectives: 
a) Build on existing relationships with the flexible and distance learning resources of CSU, including the virtual learning environment, to enhance the learning environment. Widely advertise School Seminars which showcase learning technologies and ways of trialling them and evaluate their impact on student engagement. Publicise the Schools existing engagement with the Flexible Learning Institute more widely within the School; create/locate examples of best practice in learning materials and showcase among individuals and across Schools to encourage adoption and innovation. Staff to document their use of platforms, modes and other media used in L&T. Staff to formalise L&T objectives and strategies with CSU policy and documents, with School level peer review of documents.
b) Strengthen learning communities, including those which link on campus and off campus students, including through the Learning Commons. Participate in Faculty investigations of use of convergent teaching methods using combined forums (eg large subjects in multiple modes). Promote the benefits to students of using the Learning Commons as they become available on each campus.
c) Enhance professional development in the use of the VLE/flexible learning to empower academic staff to make better use of digital technologies to support learning in all modes.  School’s LTC to work with Division of Learning and Teaching Services to ensure effective, timely, professional development relating to CSU Interact and related technological changes.  
d) Develop improved assessment strategies, including those for the online environment and those that support the development of graduate attributes. Use existing expertise in the School to develop innovative methods of assessment to streamline the process, while offering students full opportunities to show their knowledge and skills in assessment. Increase the link between assessment and expected student attributes. Balance the focus on immediate graduate attributes and the development of skills for life-long learning.
e) Enhance the inclusiveness of CSU’s learning environment.  Participate in the Faculty development of an Indigenous Education Strategy.  School to contribute to CSU’s Western Regions Strategy.  Continue the use of dedicated staff to the Dubbo projects. Evaluate the use of student mentors for new DE students.
f) Monitor the impact of the CSU calendar changes.  Adopt the Unified Session Model for 2010. Proactive anticipation of impact on residential Schools, practicum and grade administration.
g) Provide feedback on the plan to refurbish learning spaces at CSU. Participate in University review of learning and teaching spaces; contribute to Faculty report to Division of Facilities Management on required improvements to teaching spaces and ICT infrastructure in the Faculty of Arts. 



	3. Strengthen partnerships with the professions in learning and teaching

	Specific learning and teaching plan performance objectives: 
a) Enhance the effectiveness of practicum and clinical education, including consideration of new models.  Engage with Education for Practice Institute; create/locate examples of best practice in subject-design to foster pedagogic debate (eg. incorporate as part of accreditations review of Social Work courses).  Work with academics teaching other professions to share ideas and anticipate developments across the sector.
b)  Improve recognition and support for professional and practicum educators.  Encourage staff accessing professional experience information online as part of the CSU Professional Experience Portal. 
c) Increase involvement of professions in assessing outcomes. Publicise and extend existing links with industry though student prizes and scholarships based on performance (eg. Lila Kirilik Social Justice Prize, DTAA prizes). Ensure inclusion of assessment considerations in course review process. Investigate benchmarking of assessment against professional standards and other providers as appropriate eg Honours. 


	Key Objective 4: Support of the Institutional Development Plan


	Link to Institutional Development Plan
	Context / planned outcomes


	1. Create and maintain an organisational culture that supports the vision, values and mission of the University Strategy 2007-2011
 
	Historic performance:  The School has a long culture of thriving as an integrated unit, while acknowledging the diversity of specialist areas of teaching and research. Staff attend the School research/teaching weekly seminar, as well as their own or others’ specific discipline based seminars. The activities of the School fit well with the university values, vision and mission of CSU. 
a) Define and promulgate understanding of the principle of – ‘One University’.  Continue to promote and improve cross-School, cross-Campus and cross-Discipline collaboration and efficiencies. 
b) Develop policies and procedures to support cultural renewal. Encourage staff participation on Faculty and University committees.  Promote and adhere to the key values of cooperation, equity, access, fairness, compassion, civility and flexibility in all forms of communication. Contribute to the further development of University policies and procedures using collegiate approaches which recognise diversity.


	3. Develop a consistent approach to service delivery across the University

	a) Ensure services are efficient and effective and that they are aligned with CSU’s mission and key objectives of teaching, learning and research 
b) Ensure change is underpinned by continuous improvement and quality assurance.  The School will monitor new policy to implement quality staff experience and contributions through effective induction, probation and performance management. The School will adopt procedures to improve mentoring of staff in key processes such as grant writing, promotion and SSP applications. 

	4. Undertake workplace planning that considers current and future human resource implications

	a) Continue analysis of demographic, location and market constraints that affect staffing.  Maintain watching brief on changing discipline profiles within the school. Recognise the contribution of administrative staff and maximise the synergies between administrative activity and academic performance. Apply the recommendations of the Review of Faculty and School Administrative Structures and Arrangements. 
b) Evaluate and improve practices and policies related to recruiting, selecting, retaining, developing, managing and promoting CSU staff. School to work with Faculty on succession planning especially in relation to senior academic staff and administrative staff and explore/evaluate the viability of the deployment of flexible approaches to staff appointments such as the use of fractional and joint appointments. 
c) Ensure equity principles are embedded in workforce policies and procedures.  Continue to work to procedures that ensure equity, safety and ethical practice. Provide opportunities for staff feedback in these areas.
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