Division of Finance support of the Institutional Development Plan



	Institutional Plan Objective 1:  Create an organisational culture that supports the vision,  
                                                                 values and mission of the University

	Finance Objective 1
	Improve the level of service provided to students and the University community

	Proposed Action
	i. Refine mechanisms to determine the level of satisfaction of students with services provided.
ii. Continue to develop the Implementation of Work Process Improvement on all sections of the Division.
iii. Continue a commitment to customer service and quality processes.
iv. Integrate Student Association finances and associated services into CSU systems.
v. Ensure students are well informed about the financial services available to them.

	Outcomes
	i. Obtain feedback for students on service provided at all campuses: student loans, bus service, invoicing/receipting/debtors follow-up/scholarship payments. (Completed 2008, now ongoing refinement).
ii. Establish a complaints register and resolution process. (Completed 2008, now ongoing refinement).
iii. Implementation of an electronic funds transfer system for students. (Completed 2008, now ongoing refinement).
iv. Investigate, plan and implement use of smartcards for students. (Phase I completed 2008. Phase II completed December 2008. Phase III due for completion September 2009).
v. Establish relevant student activity club accounts in Banner. (Completed 2008).
vi. Establish a finance presence at the Thurgoona Single Point of Contact (due for completion December 2009).

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	Refer to Finance Risk Register.




	Institutional Plan Objective 2:  Develop an integrated plan that takes into account 
                                                    financial, social and environmental sustainability

	Finance Objective 2
	Provide financial guidance, advice and reporting to faculties, schools, divisions, research centres, business and non operating activity.

	Proposed Action
	i. Develop effective long term revenue plans and annual operating budgets for CSU.
ii. Provide advice, assistance and training to all budget managers to ensure they develop the necessary expertise to properly manage their financial responsibility, business risk and undertake financial analysis including assessment of new initiatives.
iii. Ensure formal long term business plans and annual budgets are developed for all business activities and controlled entities of the University.
iv. Support the achievement of the University strategic direction by ensuring integrated planning and budget cycles to achieve financial stability.

	 Outcomes
	i. Develop cash flow analysis and forecast modelling of salary costs that aligns with Enterprise Agreement period. (Ongoing)
ii. Introduce a compulsory on-line training program for all users of the Finance System. (Due for completion by December 2009)
iii. Development of a web-based salary budget system. (Due for completion by September 2009)
iv. Access to assistance to formulate business plans, training on report analysis, financial management, risk and contract evaluation. (Ongoing)

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	This objective carried significant financial risk. Details of these are available in the Finance Risk Register.









	Institutional Plan Objective 2:  Develop an integrated plan that takes into account 
                                                   financial, social and environmental sustainability cont……

	Finance Objective 3
	Develop and review strategies to better monitor and report on financial performance across CSU.

	Proposed Action
	i. Expand and monitor the key performance indicators that measure the financial performance of CSU and its controlled entities.
ii. Implement an improved executive information reporting module using Banner data.

	 Outcomes
	i. A range of relevant and comparable key performance indicators to be utilised for benchmarking purposes. (Ongoing).
ii. Successful implementation of enhanced executive information reporting (FAST package), in Banner 7. (Test database implemented August 2008, full implementation and roll-out due for completion by September 2009)

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	Refer to Finance Risk Register.














	Institutional Plan Objective 2:  Develop an integrated plan that takes into account 
                                                   financial, social and environmental sustainability cont……

	Finance Objective 4
	Expand, refine and further develop the model to cost CSU course offerings

	Proposed Action
	i. Develop appropriate systems for costing of CSU courses.
ii. Develop an integrated model for use by faculties.

	 Outcomes
	i. Costing analysis (completed June 2007, now ongoing refinement).
ii. An interactive, easily accessible web-based model for costing course offerings. (Due for completion by December 2009).

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	Refer to Finance Risk Register.















	Institutional Plan Objective 3:  Develop a consistent approach to services delivery across
                                                                   all campuses

	Finance Objective 5
	Adopt best practice principles, processes and procedures

	Proposed Action
	i. Improve financial and administration operations efficiency and decrease overhead costs.
ii. Implementation of Work Process Improvement in all sections of Finance.
iii. Continued implementation of quality assurance processes.
iv. Continue to develop financial and business practices that are transparent and conform to high business standards.
v. Review CSU procurement practices.

	 Outcomes
	i. Implementation of a Transport Management System. (Due for completion by 30 June 2010).
ii. Implementation of purchase cards. (Due for completion by December 2009).
iii. Investigate and implement electronic requisitioning systems. (Investigation phase due for completion by December 2009, Implementation Phase due for completion by December 2010).
iv. Development of a travel management system including on-line reconciliation. (Due for completion by December 2009).
v. Develop an education program that promotes the financial services provided. (Ongoing).
vi. Review of Purchase Board and Tender Board policies and procedures. (Completed December 2008. Ongoing refinement to link with revised CSU Delegations Policy).

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	Refer to Finance Risk Register.









	Institutional Plan Objective 3:  Develop a consistent approach to services delivery across
                                                                   all campuses cont…

	Finance Objective 6
	Ensure Finance functions comply with relevant legislation and standards.

	Proposed Action
	i. Identify compliance responsibilities and incorporate requirements into mainstream activity.
ii. Develop risk management assessments and compliance frameworks for all financial operations of CSU.

	 Outcomes
	i. A compliance action plan, including communication awareness, strategy and education/training. (Phase 1 completed 2008 and ongoing).
ii. Develop a risk assessment that complies with ASA that includes regular monitoring and evaluation processes. (Ongoing).

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	Refer to Finance Risk Register.












	Institutional Plan Objective 4:  Undertake workplace planning that considers current and
                                                           future human resource implications.

	Finance Objective 7
	To ensure Division of Finance employees are best equipped to manage future challenges

	Proposed Action
	i. Implement the new Performance Management Scheme of CSU to ensure all staff are aware, equipped and empowered to achieve the objectives of the Division and the University.
ii. Implementation of Work Process Improvement in all sections of the Division.

	 Outcomes
	Implementation of PMS and WPI initiatives within the Division. (Ongoing).

	Timeline
	Ongoing from 1 January 2009 – 31 December 2010.

	Associated Risks
	Refer to Finance Risk Register.
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