ACADEMIC SENATE ACADEMIC PROCESSES AND OUTCOMES
The report of the Academic Senate Academic Processes and Outcomes Working Party was considered at the 1 December 2010 meeting of the Academic Senate.  The resolution below summarises Academic Senate’s decisions with respect to the recommendations contained in the report.

AS 10/149
The Academic Senate agreed to:

(i)
receive and note the report from the Academic Senate Academic Processes and Outcomes Working Party, dated December 2010;

(ii)
approve the following recommendations, as detailed in the report of the Academic Senate Academic Processes and Outcomes Working Party, dated December 2010 and as amended by Academic Senate:

Recommendation 1:  A standing item, “Academic Senate Business” should be placed on every Faculty Board agenda, and Faculty reports to Academic Senate should include details of the Faculty’s deliberations.

Recommendation 2:  Each Faculty should provide Academic Senate a brief report on “hot topics” of special interest each year. The report will contain information on academic issues of relevance to the Faculty, and any perceived gaps in Senate policies.

Recommendation 3:  All reports to Academic Senate from Committees and members of senior management should be written reports, included in the agenda papers of Academic Senate.

Recommendation 4:  

(a)
A comprehensive Annual Course Performance Report (ACPR) should be introduced at CSU, with information gathered and summarised for each Faculty by the Office of Planning and Audit.  The ACPR should contain, inter alia, comparisons between target performance indicators and actual results for metrics such as student demand, student feedback, and student performances (attrition, progression and graduation) in courses. 

(b)
The CSU ACPR should be based on the UTS version and modified to suit the needs of the University. 
(c)
The ACPR should describe the annual performance of each course against CSU design principles.
(d)
The ACPR should include a narrative of how CSU degree design principles will be used to improve the performance of the course against Planning and Audit metrics
(e)
For courses that are performing satisfactorily, the introduction of a comprehensive annual program review process will reduce the requirements of the five-year reaccreditation review.  

(f)
The ACPR should be trialled in at least one Faculty in 2011, with a view to wider implementation in 2012.

(g) 
Senate should establish a small group, including staff of the Office of Planning and Audit, to determine the template and the initial metrics to be used in the ACPR.

Recommendation 5:  The reporting requirements for Deputy Vice-Chancellors and Deans should be expanded to confirm management’s compliance with the implementation of Academic Senate policies.  This sign-off could be part of the Annual Course Performance Report (ACPR). 

Recommendation 6: The Office of Academic Governance should provide induction and training for appropriate users of academic policy and monitor academic policy awareness and adherence to strengthen the University-wide understanding of, and compliance with, Academic Senate’s policies.
Recommendation 7:  That the Terms of Reference of a Senate Committee are amended to include the following functions:  

(a)
to monitor the implementation of the policies of Academic Senate; and,

(b)
to consider and provide comments to Senate on:

· The ACPRs for Faculties, and suggested actions for future improvements 

· Courses that will not require comprehensive five-year review processes

· Compliance with Senate policies (assessment, moderation, and granting credit)

· Grade distributions and grade point averages for courses

Recommendation 8:  Academic Senate should conduct regular (at least biennial) “self-assessment effectiveness reviews” for Senate and its committees.  This process would involve a survey of Senate members on their views about Senate’s performance and members’ overall effectiveness in achieving the terms of reference of Senate and its committees.  

Recommendation 9:  That the Academic Senate practice of theme-based reviews of academic policy as a means of monitoring and ensuring the currency of and awareness and adherence with academic policy be reaffirmed.
Recommendation 10:  Academic Senate should develop and approve an annual calendar of Academic Senate business, aligned with the University’s planning cycle, which identifies the nature and timing of key agenda items, including reviews of academic polices.

Recommendation 11:  Academic Senate should develop a work plan that identifies the necessary actions and responsibilities for supporting the implementation of the Academic Senate calendar of business.  The work plan will include timelines for evaluating data and writing reports for Senate.

Recommendation 12:  Academic Senate should provide an annual report to University Council on Senate’s broad evaluation of the governance and management of Senate’s academic activities including academic policy development and overall compliance with policy, academic strategic directions, risks confronting the academic activities of the University and standards within courses, and
