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	Description
	In response to commitments made about undergraduate degrees in the CSU’s Strategies and Plans for the period 2007-2011, the University has established the Degree Initiative (DI), the aims of which are: 

(1) to review CSU’s current degrees to determine the extent to which CSU already achieves the curriculum and course structure objectives of its Strategies and Plans for the period 2007-2011;
(2) to develop and implement proposals for the better achievement of the curriculum and course structure objectives of the CSU’s Strategies and Plans 2007-2011;
(3) to develop proposals for monitoring and reporting on the achievement of the curriculum and course structure objectives of CSU’s Strategies and Plans 2007-2011.
CSU’s Strategies and Plans for the period 2007-2011 have enshrined commitments to ensure that CSU graduates would be people who:

· have had the opportunity for international experience,
· have been prepared for citizenship,
· are culturally competent,
· understand the culture and history of Indigenous communities,

· sustainability in financial, social and environmental senses by an

· internationalised curriculum

· that is strong in the teaching of ethics
· and has an enhanced clinical/practicum strand
Alongside the 8 DI “commitments” listed above is the need to ensure that CSU graduates have “employability skills”: effective communication; analytical skills and critical and reflective judgement; problem solving; team work; work planning.  This need was identified in the review by the Business Higher Education Consultative Committee.
In addition, CSU’s “Work Process Improvement Stage 1” analysis (2006) identified the need “to clarify CSU’s approach to graduate attributes as the major concern of staff with regard to learning and teaching”.
Given that the DI’s brief incorporates multiple tasks that need to be addressed in a holistic coherent way, it is proposed that the DI becomes a “curriculum initiative of a particular sort”, as explained below.


	Conduct
	The DI was instigated by the Academic Senate (proposed by Professor Ross Chambers (Deputy Vice-Chancellor (Academic)).  Professor Ben Bradley (Deputy Presiding Officer of the Academic Senate) was appointed Director of the DI, and a Steering Committee was established, with representation from key stakeholders including: the Faculties (Deans or their representatives), EFPI, CIS, OIR, Course Coordinators, Educational Designers and Student Services).
The Director of the DI has actively sought input by experts and stakeholders in all the fields encompassed by the DI, and this series of consultations will expand as the DI progresses through its various stages, to include “Heads of School, Professors, Course Coordinators, the CSUED conference, Faculty Boards, APC, UCPC”.  
In terms of consultations with the wider CSU community, it is proposed to set up interact sites where initial ideas on CSU’s responses to meeting the DI commitments can be discussed, and publish information through What’s New and News.  
 

	Outcomes
	At the time of writing, the DI had been underway for 6 months, and in accordance with its timeline, the initial proposals of the DI had yet to go to the Academic Senate.  In terms of framing the initial proposals, however, the following directions have emerged:
The DI has found that its 8 “commitments” are not mutually exclusive, and that some, e.g. ‘social’ sustainability, could be developed to address a number of the “commitments”, which has the potential to ensure that the DI avoids the common dot-point approach graduate attributes and generic skills.
A proposed outcome of the DI is the building of an evolving data-base to map current coverage of the DI objectives in CSU’s courses.  It is also proposed, as the second part of this mapping exercise, to develop an inventory of faculty-specific and discipline specific case-material and instances of “best practice” – this links to the “Resources Bank” referred to below.
Further to the above, for courses where the 8 DI “commitments” are found to be lacking, the DI will establish the means of developing the reviewed course so as to fulfil these commitments.  In this regard, it is anticipated that a key outcome of the DI will be “… the construction of a ‘Resources Bank’ to be drawn on for course design and development”; this may be web-based.
Another initial proposal of the DI is the following “two-tier” approach to Course Design: 

· at the upper tier, for each of the designated curriculum areas (e.g. ethics), a set of generic experts, definitions and general principles relating to the area will be established, which as stated above may lead to the development of web-based case materials and exemplars of “best practice”;

· at the lower tier, the DI may introduce “a rolling process” for assisting Subject and Course Coordinators to draw upon the upper tier “… to integrate and adapt the desired design materials in their specific discipline”.
It is anticipated that Course Coordinators will become a key focus of the DI  – to include a new approach to defining and resourcing their role “...  to enable them to take on a developmental role with regard to course design …” (see also the current Working Party on the Role of Course Co-ordinators).
A number of discussion papers prepared by Professor Bradley are available from the Office of Academic Governance.

	Follow up
	At this stage, the initial DI proposals are yet to be considered by the Academic Senate, and it would be premature to complete the template prompts on change of policy and organisational structure.
The method for implementing the DI commitments will be worked out over 2008/09 in consultation with the CSU community as it is recognised that its success “… will depend on developing over time a general understanding and widespread acceptance of the goals, processes and concepts by CSU staff and students”.  Further, whatever final form the DI takes, it will be predicated on “… the continued development and piloting of Course Design Resources and a new developmental Course Review process”.


	Other Comments:


	The DI, currently in the developmental stage, represents a major new quality enhancement activity, aimed at clearly articulating the “… vision of the kind of person we want the future CSU graduate to become through studying at CSU”.  The 8 DI “commitments” outlined above were enshrined in CSU’s Strategies and Plans for 2007-2011; it is now the task of this curriculum initiative to objectively demonstrate and actively enhance their acquisition across CSU’s undergraduate degrees.



