CHARLES STURT UNIVERSITY

REPORT TO ACADEMIC SENATE

REVIEW OF RESEARCH MANAGEMENT COMMITTEE WORKING PARTY

At the 9 August 2006 meeting of the Academic Senate, Senate agreed to establish a working party to review the membership and terms of reference of the Research Management Committee as follows;

“AS 06/69                  The Academic Senate agreed:
 
(i)       to note the memorandum from the Pro-Vice-Chancellor (Research and Graduate Training), dated 10 July 2006;
 
(ii)     that a working party of Academic Senate be established to review both the role and membership of the Research Management Committee;
 
(iii)    that membership of the working party be:
 
the Deputy Presiding Officer of Academic Senate
the Pro-Vice-Chancellor (Research)
1 nominee of the Professorial Forum
1 nominee of the Research Management Committee
1 nominee of the Sub-Dean (Research)
 
with the Secretary of the Working Party to be the Manager, Academic Senate; and
 
(iv)     that the working party report back to the 4 October 2006 meeting of the Academic Senate with recommendations on the future role and membership of the Research Management Committee.
 

Senate noted that issues the working party will need to address when recommending the membership of the RMC to Senate will include:

 

(a)    ensuring that Sub Deans for Research are included in the membership;

(b)     determining the number of directors of research centres who should be members; and

(c)     a recommendation regarding the Presiding Officer of the committee. “

The Working Party was convened with the following membership;
Professor Kevin Robards – Deputy Presiding Officer, Academic Senate (Convenor)

Professor Paul Burnett – Pro-Vice-Chancellor (Research & Graduate Training)

Professor Stephen Kemmis – nominee of the Professors’ Forum
Associate Professor Mark Morrison – nominee of the RMC

Professor Bill Green – nominee of the Sub-Deans (Research)

The Working Party met on Wednesday, 13 September 2006.  Before considering the membership and terms of reference of the Research Management Committee, the Working Party noted the following principal concerns;

· The extent to which the RMC, in its advisory role to the Pro Vice-Chancellor (Research and Graduate Training), has in fact been able to influence policies relating to the executive functions of research management and research operations in the University – a matter raised by the Professors’ Forum
· The establishment of the Research Planning Committee (RPC) before this working party had met had pre-empted possible recommendations of the working party
· The need for clarity in the relationship between the RMC, Deans of Faculty and the Sub-Deans

· The view that, as a committee of Academic Senate, and in its role of advising Senate on research, the RMC should focus on academic matters to do with the substance and quality of research and the corresponding view that, as an advisory committee to the Vice-Chancellor, the RPC should focus on the aim of ensuring good governance and management of research in the University.  (These views were based on the distinction between the academic responsibilities of the Academic Senate, as set out in the By-Law 2005, and the overall responsibilities of the Vice-Chancellor for good governance and management of the University, and the requirement that Senate advise the Vice-Chancellor on academic matters including academic matters to do with research.  The Working Party regarded this distinction between academic and governance responsibilities as more helpful than the distinction between strategic and operational matters as a basis for distinguishing the membership and terms of reference of the RMC, and between the role and functions of the RPC and the RMC, since both strategic and operations matters are concerned with executive functions of governance and management rather than academic questions about the nature and conduct of research to be conducted in the University’s Faculties and associated Research Centres.)
Draft amendments to the membership and terms of reference of the RMC were prepared and are detailed in the attachment 1.

Recommendations
The Working Party recommends that the Academic Senate approve the draft amendments to the membership and terms of reference of the Research Management Committee, effective immediately.
The Working Party recommends that the Vice-Chancellor give consideration to amending the terms of reference of the Research Planning Committee to clarify the intention that the RPC will develop the University’s Research Plan and forward it to the RMC for its advice and recommendation to Academic Senate as to whether or not it should approve the Plan.
Professor Kevin Robards

Convenor, RMC Working Party

13 September 2006 

RESEARCH MANAGEMENT COMMITTEE

1.
Establishment


Established by the Academic Senate on 24 April 1996 (AS 96/23-27) and amended on 26 June 1996 (AS 96/125), 18 August 1999 (AS 99/96), 3 April 2002 (AS 02/06), 4 September 2002 (AS 02/105) and 4 October 2006 (AS 06/    ).

2.
Membership

The Research Management Committee shall comprise:

· Pro-Vice-Chancellor (Research and Graduate Training) – Presiding Officer;

· Presiding Officer, Academic Senate;

· the Sub-Deans for Research of each Faculty;

·  two Research Centre Directors elected by and from the University's Research Centres;

· two academic staff appointed by the Academic Senate who are formally designated as active researchers of the University and who are not members of the Professors’ Forum (Levels E);
· one nominee of the Professors’ Forum.
The members appointed by the Academic Senate and Professors’ Forum and elected by the University Research Centres shall hold office for a two-year term.


The Pro-Vice-Chancellor (Research and Graduate Training) shall appoint the secretary to the Committee.

3.
Meetings


3.1
The Research Management Committee shall conduct four ordinary meetings each year.


3.2
Members of the Research Management Committee who have a personal interest in a research matter being considered by the Committee shall declare that interest in accordance with the provisions of the conflict of interest clauses of the University's Code of Conduct for Staff.

4.
Terms of Reference

4.1 The role of the Research Management Committee is to:

· enhance the University's research by providing advice to the Academic Senate, and

· to provide advice to the Pro-Vice-Chancellor (Research and Graduate Training) on research planning, development, and management.


4.2
The Research Management Committee shall be the principal advisory committee of the Academic Senate in relation to the University's research profile and performance and shall advise and recommend to Academic Senate:

a)
for approval by Academic Senate, all relevant University research-related policies and procedures;

b)
for approval by Academic Senate, theUniversity Research Plan to be developed by the Research Planning Committee;

c)
for noting by Academic Senate, an annual report on the performance of the University with respect to research.


4.3
The Research Management Committee provides advice to the Academic Senate in relation to:

a)
the development of research-related policies and procedures for forwarding to Senate for approval and implementation either centrally or by Faculties and/or Research Centres;

b)
the annual monitoring of the University's research performance;

c)
the annual monitoring of the performance of the Research Centres and the approval of the annual plans for Research Centres;

d)
 the annual monitoring of the research performance of the Faculties and the approval of the annual research plans for Faculties; and


g)
other research-related functions as required.

5.
Other Matters


5.1
Each Faculty shall appoint a Sub-Dean for Research, from it’s professoriate,  who shall be responsible for advising the Research Management Committee, on behalf of the Faculty, on matters relating to research.  In order to provide such advice, some Faculties may choose to establish internal advisory mechanisms to the Sub-Dean.


5.2
The Research Management Committee may, subject to the approval of the Academic Senate, delegate some of its accountabilities to sub-committees.  The Research Management Committee may establish working parties to advise it on particular matters without the need to obtain the approval of the Academic Senate.


