Activity aimed at continuous Improvement in CSU (2004 – 2008)
Organisational Unit/Faculty/Division/Section  ONLINE LEARNING ENVIRONMENT PROJECT
Contact MARIAN TULLOCH 




 Time period (Start-End dates) August 2008 –   July 2010
	Mandatory Subject Information                                                    
	Acronym: MSI



	Description
	THE MSI project is designed to ensure all students receive the subject information mandated by Academic Senate (Academic Manual L6.3) by the start of session online through the CSU Interact environment. By providing mandatory subject information within CSU Interact a holistic compliant online subject environment will be created with the required information integrated within relevant CSU Interact tools. Enterprise level information will be drawn into the site from official information sources (e.g. CASIMS). The project is part of the Online Learning Environment Program and is being developed to overcome some of the implementation problems of the previous Subject Online Management System (SOMS) which has ensured subject outline compliance of outlines processed through the system but not a direct academic authoring capability. Currently outlines are produced for print and added as online files to CSU Interact subject sites.  


	Conduct
	The project is being undertaken following CSU’s project management methodology by the MSI Project team (Project Manager – Michael van der Veeke (PSC), Business Analysts - Lauren Healey (PSC) & Wayne Marr (DIT),  Business Experts - Katherine Klapdor, Sam Parker & Janine Wright (LMC) Stephen Relf (CELT) Stewart McKinney (DSS) Matt Morton-Allen (DIT) Solutions Coordinator – Koren Mitchell (DIT) Enterprise Architect –Paul Bristow (DIT) Sakai Technical Expert-Dave Roma (DIT) Solutions Architect Hemang Joshi (DIT) Project Sponsor  & Program Manager – Dawn Calvert (PSC) Program Sponsor – Marian Tulloch (CELT)
Implementation is currently scheduled for Trimester 2 or 3 2009 but will take a year to roll out to all subjects.

The OLE Steering Committee has governance of all projects in the OLE Program and the Program Sponsor has been closely involved in the project and the liaison with Learning and Teaching Committee and Academic Senate. The project team sought input in the concept development stage from Learning and Teaching Committee and Academic Senate. At the detailed implementation stage a Faculty Advisory Group has been established (Ken Dillon -  Education,  Tracey Green - Arts, Jenny Kent – Business, Ron Kerr – Science)
The project is currently exploring the use of a Digital Object Management System to store academic elements of MSI for revision and reuse.
Academic Senate has determined that schools will have the QA responsibility for academic authored elements of MSI. Consultation processes around this step are planned commencing with the Faculty Advisory group but engaging at a later stage with Heads of School.  


	Outcomes
	The project will radically change the way Mandatory Subject Information is provided to students as an online printable document rather than a print document mailed to all DE students. The new Division of Learning and Teaching Services will no longer routinely process print subject outlines although the design of assessment will be part of major subject revision projects and the development of new subjects. 
Academic Senate policies around Subject Outlines will be modified to reflect new processes but the key features of subject information will remain unchanged. The changed approach has been approved by Academic Senate (AS 07/148) following a series of discussions about changed provision of subject outlines over a couple of years. 
To date MSI information has been communicated to staff through Faculty representatives on the Learning and Teaching Committee and Academic Senate. The project will develop a comprehensive communication strategy closer to implementation. 


	Follow up
	A post implementation review will be conducted in line with CSU’s Project Management methodology.



	Other Comments:


	The MSI project will ensure that all academic staff and students will be directed to the subject CSU Interact site for key subject information.
The removal of major work on print-based subject outlines from Division of Learning and Teaching Services will free up staff to engage in project-based enhancement of learning resources.


