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What are delegations?

o The University is established as a corporation under the
Charles Sturt University Act 1989.

o The “control and management” of the functions of the
corporation is vested in the University Council.

o In order to manage the corporation on a day to day
basis, the University Council “delegates” its functions to
staff and committees of the University.

o A delegation is a conferral, by the University Council, of
Its power and authority to perform functions of the
University on a member of staff or a committee.



Why Is it Important?

noDelegation is
performance of
the legal
authority of the
University.

Example

A recent Court decision
looked at whether a
University policy was
approved properly by the
Vice-Chancellor. The
Court found that because
the Council had not
delegated its authority to
approve policies, the Vice-
Chancellor did not have
authority to approve the
policy and the policy was
not binding on staff.



Delegations and Authorisations

Delegation
The conferral of actual

authority on a member of

staff or committee.

Where a Delegate exercises a
delegation, it is as though the
Council performed that function.

Authorisation

An authority granted by a
:[‘Delegate” to a subordinate
0:

a) execute a delegation for
and on their behalf;

b) perform a delegated
function where it does not
involve a “substantial
exercise of independent
judgment”.

Where an ‘Authorised Officer’
performs a function under authority,
it is as though the Delegate
performed that function.



Who decides delegations?
]

o The University Council approves each and
every delegation.

o Council decides who gets what delegation
based on recommendations made by the
responsible area.

o For example, the Division of Finance
recommends (through the VC) who gets
what finance, expenditure and travel
delegations for the whole University.



Who decides authorisations?
1

o Authorisations are granted by an officer or
committee that has been conferred a
‘delegation’.

a They can be ‘Standing Authorisations’ or
“Temporary Authorisations’ (time limited).

o A Delegate can only authorise a member of
staff or a committee to do something they
have the power and authority to do.

o The Delegate is responsible for making
sure that the ‘Authorised Officer’ has the
capacity to carry out the authority.



What does it mean for me?

o The aim of the Policy on Delegations and
Authorisations is to give staff greater authority to get
things done.

o Staff carrying out delegations or authorisations need
to:

understand the scope of the authority you have and
any limits

know the rules around using them

always document what you do

make sure other people are doing the right thing
report any concerns.



What are the rules?
1

The Rules about how to use delegations and authorisations are set out in the Policy
on Delegations and Authorisations. These are some of the one’s you need to know:

Rule Heading What does this mean?
16 Delegates may only For example, you can'’t sign a purchase requisition for another
exercise delegations School even if its routine.
for their own area
18 Rule against sub- Only the Council can approve a delegation. You are not allowed to
delegation give your substantive delegated authority to anyone else. You can
“authorise” someone, but not if it involves a “substantial exercise of
independent judgment”.
20 Approval to Execute A Delegate can authorise you to sign a contract on their behalf.
Documents Signing something is not a “substantial exercise of independent

judgment”. However, you generally can’t approve the agreement
itself — only the Delegate can do this.

24 Splitting Expenses You can’t split a bill to bring it under your delegated expenditure
limit.
26 Delegations Limited If you have delegated authority to sign a contract, you can'’t sign it

by Budget unless you also have authority to approve the expenditure as well.



How do | know what | have?
1

1. Read the Policy on Delegations and
Authorisations.

2. Find your band or approval level (eg. Band) (cl.2).

3. Carefully read all the Delegation Schedules that
are relevant to your position and see what
Delegations you are allowed to perform.



Where do | find them?
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Providing input or feedback
]

0 Provide input or raise concerns through the head of
your area.

0 The head of your area should write to the head of the
area responsible for the delegations (eg. input into
finance, expenditure or travel delegations should be
referred to Executive Director, Finance).

0 Recommendations for changes will be referred to the
Delegations Implementation Working Group (involving

all key areas) for consideration and progress to SEC
and Council.



Questions?



