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1. 
MEMBERSHIP 
1.1
The Senior Executive Committee (SEC) is comprised of:
Vice-Chancellor (Chair)

Deputy Vice-Chancellor (Academic)

Deputy Vice-Chancellor (Administration)

Pro-Vice-Chancellor (Research and Graduate Training)

Executive Director, Division of Financial Services, and

Executive Director, Division of Human Resources

2.        TERMS OF REFERENCE 
2.1
The SEC is the University Planning and Budget Committee and provides advice to 
the Vice-Chancellor on:

2.1.1
The framework and direction for the planning and management of the 


University;

2.2.2
The performance of the University against the University Strategy 2007- 


2011;

2.2.3
Key strategic opportunities and initiatives, including major infrastructure 


developments;

2.2.4
Action items from the University Council and senior management committees 

of the University;

2.2.5
Development of the annual operating budget of the University;

2.2.6
Integration and monitoring of the four University Plans (Courses Plan, 


Research Plan, Learning and Teaching Plan, and Institutional Development 

Plan);

2.2.7
Development and monitoring of the Operational Plans of Faculties, Divisions 

and Schools;

2.2.8
Establishing, monitoring and maintaining delegations;

2.2.9
Management of major change; and


2.2.10
Other matters referred to the Committee by the Vice-Chancellor.
3.        OPERATING PRINCIPLES FOR THE SEC 
3.1
Within the model of “One University” the SEC is committed to:

3.1.1
Consultation;
3.1.2
Collaboration within the Committee;
3.1.3
Communication across the University;
3.1.4
Representation of all Primary Cost Centres; and 
3.1.5
Recognition of Conflict of Interest. Members of the Committee shall notify 
other members of any “personal interest” in a matter that relates to the affairs 
of the Committee.
4.
MEETING SCHEDULES
4.1       Throughout the year the Vice-Chancellor convenes formal meetings or retreats of the 
Committee to discuss and advise on strategic matters affecting the management of 
the University, which include, but are not limited to:

4.1.1
Development of annual budgets;
4.1.2
Educational profiles;
4.1.3
Strategic planning, including the four University Plans and the Operational 
Plans;
4.1.4
Performance indicators relating to the University Strategy 2007-2011 and four 
University Plans;
4.1.5
Quality programs; and
4.1.6
Performance management.

4.2
The SEC meets every Monday morning to share information, brief each other and 
seek advice, as appropriate, on current or imminent activities and issues.
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