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1. Introduction

The Division of Information Technology appreciates that there is mutual benefit for staff completing such events as;

· certified courses via self-study
· under graduate and post graduate courses

· relevant training courses to enhance their skills

and is prepared to assist them through such things as;

· financial compensation

· study leave

· examination time release.
In return it is expected that the staff member complete the study, training and/or examinations to the minimum acceptable standard documented in the particular course and utilise these enhanced skills within the University.
The Division of Information Technology is intent on ensuring staff receive adequate training and/or certification to enable them to perform their duties professionally and efficiently. The Division is keen to promote relevant certifications and encourage staff to obtain industry, professional and academic qualifications.
2. Scope
This policy will cover the following three main streams.

2.1
Certification by a recognised company, whereby a staff member gains certification in their chosen field. Examples include Cisco CNE/CNA, Microsoft MCSE

2.2
Self initiated study, whereby a staff member will study on-line, or of their own accord, self paced study. 

 2.3
Divisionally organised and supported training. Examples include Redhat Linux, ITIL etc
3. Objectives 
The objective of this document is to provide policy information for DIT staff wishing to pursue certification and / or training through courses such as Microsoft MCSE, Cisco CNA and PMP certification. These may be obtained through self paced study, CSU internal courses (eg Undergraduate / postgraduate) or self initiated courses.

4. Availability
4.1
The opportunity to study requiring study leave is available to all tenured Divisional staff who express a genuine interest and who have gained approval.
4.2
The opportunity for training and certification is available to all staff of the Division. (Including for example, casual and contract staff) 
4.3
Divisionally recommended training (Managed through structured approach through division, for example ITIL) is available to those staff requiring the training and nominated by the immediate supervisor.

4.4
Members of the Division may negotiate through their supervisor, support for training. Potential support may include:

· Time allowance for attending training, study and examinations, as per the relevant University policies;

· Compensation for fees for examinations;

· Payment for enrolment for training courses;

· Travel / Accommodation / and meals to attend training and/or examinations;

· Loan equipment to undertake self based study;

· Other training material and resources.
5. Authorisation
 
Authorisation will be via the normal delegations policy. Staff member’s direct supervisor will facilitate authority.

6. Timing
As required.
7.     References

Charles Sturt University Enterprise Agreement 

Charles Sturt University Study Time Scheme for General Staff

http://www.csu.edu.au/adminman/hum/career-awards.htm
(then scroll to study time scheme policy)
Charles Sturt University Human Resources Guidelines regarding Professional and career development.

Professional Development
8.     Responsibilities


8.1
Participants are expected to follow the standard course / training outline as recommended by the provider.  Typically this may require core subjects to be completed prior to electives.

8.2
The participant understands that they may be required to reimburse the Division for any monies paid on the participant’s behalf in the event of non-completion of the course or training.

8.3
Participants require supervisor approval;
· For enrolment in course

· For timing

· To agree to outcomes

· Negotiate plan and obtain approval from their supervisor for benefits obtained in this policy.

8.4
Participants are expected to consider the impact of their study and/or training in context with the University and Divisional priorities.
9.
Method

Contact Supervisor to coordinate certification and/or training requirements including approval.
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