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How would one go about 
introducing change and 

innovation University-wide?



Background

ωChange and innovation strategies during 
implementation of Sakai

ωChange manager

ωCSU first Australian Uni in 2008 to have open 
source LMS Uni-wide

ωFullan (1991) ϦΧ ǘƘŀǘ ǿŜ ŜȄǇƭƛŎƛǘƭȅ ǘƘƛƴƪ ŀƴŘ ǿƻǊǊȅ 
about the change process"



Background
Sakai  called CSU Interact



Background
Learner engagement & interactivity


