Online Learning Environment Plan (2006-2010)
The OLE Program was established in February 2006 under the governance of the OLE Steering Committee which meets at least monthly. Operational management is conducted by an overarching OLE Program team and a series of projects following the CSU project methodology.
Sponsor  
Executive Director, DLTS (previously Director CELT)

Other Committee Members
Executive Director, DIT

Executive Director, DLS
Presiding Officer, Academic Senate (or deputy)

Nominee of Committee of Heads of School

Director Learning Access and Support, DSS
OLE Program Manager

Program Committee



Program Manager, PSC


Director, Strategic Learning and Teaching Innovation, DLTS

Director Educational Design and Media, DLTS

Teaching and Learning Liaison Officer, DIT

Manager Technology Integration, DIT

Manager Learning, DSS
The OLE Program and major new projects under it are funded through the Information Architecture Infrastructure Plan and are conducted through the Project Service Centre.

Issues of academic policy are referred to the Learning and Teaching Committee and Academic Senate. 

Phases of Online Learning Environment Development:

Virtual Learning Environment Working Party 2005  

· Consulted widely among Faculties, Schools and Divisions about the requirements of a VLE

Initiation of OLE Program 2006 

· Brief to select and implement an online environment for CSU in line with the recommendations of the VLE Working Party Report

Selection of Sakai as CSU’s Online Learning Environment   August 2006
Rollout of CSU Interact for all subject cohorts   January 2008

Selection and implementation of Pebblepad as CSU’s ePortfolio solution   January 2009

Introduction of   CSU’s Online Subject Outline tool through Mandatory Subject Information project   August 2009 
Online gradebook and enhanced online marking   January 2010
Planning and implementation Sakai 3 for CSU (Sakai 3 will offer significantly enhanced usability and functionality and the opportunity for more integrated holistic learning experiences)  2009-2011
OLE PROGRAM SCHEDULE 
	Date
	Project

	February – Aug 06

Selection
	Analysis and selection of online learning platform

	Sep 06 – Dec 07

Development
	Implementation Project:

· Framework

·  Enterprise Data 

· Environments

·   Skinning

· Tool Selection

· Authorisation and Provisioning

Pilots

· Modules

· ePortfolios

· Student Workspace

· Blog

Change management

· Communication

· Academic Professional Development

· Student support project

	2008

Ongoing Improvement
	IT Admin (includes merge sites)
Tools and Sites 

Pilots 

· Test Centre

·  Site Stats


	2008 -9 

Major Projects
	Mandatory Subject Information 

	
	ePortfolios

	
	Online Submission of Assignments and Marking (OSAM) Stage 1

	
	Gradebook 

	2009- 11

Future development
	

	2009
	SAKAI 3 Collaborative work with Sakai community and in-house planning

 

	April 2010
	SAKAI 3 Implementation commences


