
SUBJECT REVIEW PROFORMA 
 

This Subject Report is intended as a reflection on all the evidence, formal and informal, that 
you have gathered on a particular offering of a subject. The report can be included in a 
teaching portfolio and/or used in probationary review process or performance management 
discussions with your Head of School. The report can include evaluation of your teaching and 
your learning resources and evidence of how you have acted on the results of this feedback.  
It may contain developmental elements, e.g. your intent to change in response to evaluation 
and feedback; identification of problems to be solved, new innovations planned in future 
offerings. 

 
The report, subject to Head of School’s approval, will meet one of the Professional 
Development in Teaching Criteria for Performance Based Funding.  
 
Session: __________________________________  
 
Year: _________________ 
 
Subject Name: ________________________________________________________  
 
Subject Code: ___________________ 
 
Name of Subject Coordinator   
 
__________________________________________ 
 
Name(s) of other teaching staff involved in this review:  
 
__________________________________________ 
 
Note: Additional comments may be appended where space is insufficient. 
 

1. Summarise the key conclusions you can draw from the responses to core items 
on your subject survey.  How does the subject compare with others in your 
school and discipline? Are there particular characteristics of subject that need 
to be taken into account in making this comparison? 

 
 
 
 
  

2. What feedback have you obtained from responses to your selected items from 
the item bank?  
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3.  What other sources of information have you gathered on the strengths and 
weaknesses of this subject offering? ( Possible inclusions: Core items on 
student survey; responses to items chosen from item bank; student feedback 
comments;  Harvard one minute papers; students’ informal feedback; students’ 
performance on assessment;  students responses in face to face classes or on 
electronic forums; etc) 

 
 
 
 
 

4. Identify key subject strengths as identified by this evidence. 
 
 
 
 
 

5. What aspects of the subject could be improved? 
 
 
 
 
 

6. What changes to the subject are planned as a result of this review?  (You may 
want to include decisions on the items that you plan to use from the item bank 
at the next offering.) 

 
 
 
 
 

7. What resources are required to undertake these actions? 
 
 
 
 
 

8. Additional comments/questions. 
 
 
 
 
 
Signature of Subject Co-ordinator:  
 
_________________________________________ 
 
Date: ______________________________ 
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