Activity aimed at continuous Improvement in CSU (2004 – 2008)
Organisational Unit/Faculty/Division/Section
Division of Library Services
Contact:
Shirley Oakley, Chair, Indigenous Employment Strategy Steering Committee

Karen Kime, Indigenous Employment Coordinator
Time period (Start-End dates):
November 2003 - ongoing
	Formal Name of Activity
	Indigenous Employment Strategy
Acronym: IES

	Description
	Indigenous people make up 1.9% of the population of NSW but are more highly represented in the communities where the University is located. They make up 9% of the general population in Dubbo, just over 3% of the population of Bathurst and Wagga Wagga and 1.8% of the Albury population. The number of Indigenous people employed within CSU has remained constant for several years. In February 2003, 16 Indigenous staff were employed at CSU; approximately 1.1% of the total staff of the University. In 2003 the University Council, on the advice of the Vice Chancellor’s Indigenous Education Advisory Committee (VCIEAC), determined to develop an Indigenous Employment Strategy (IES). In early June 2003 the Equal Opportunity and Affirmative Action (EO/AA) Committee and the VCIEAC endorsed new Principles and Guidelines for Recruiting Indigenous Staff. The EO/AA Committee established an Indigenous Employment Strategy Steering Committee (IESSC) to:
· Oversee the development and implementation of an indigenous employment and career development strategy
· Make recommendations to the Vice Chancellor on the appropriate level of staffing and resources required to implement the strategy

· Provide a forum for discussion of issues that arise out of the implementation of the strategy, and where appropriate. Make recommendations to the Vice Chancellor concerning such issues

· Provide guidance and support to the Indigenous Employment Coordinator

· Monitor and evaluate implementation of the IES and revise where relevant

· Provide copies of minutes and regular reports on the progress of the Strategy to the EO/AA Committee

	Conduct
	The IESSC first met in March 2004 with the following membership:
· Chair (Nominee of the Presiding Officer of the EO/AA Committee)
· Manager, Equal Opportunity (nominee of the Executive Director, HR)
· Representative from the Heads of Schools Forum

· Representative from the VCIEAC

· Representative from the Indigenous Education Centre (nominee of the Director)

· Representative from the Wiradjuri Elders

· Representatives from indigenous employment specialist agencies:
· Binaal Billa Regional Enterprise Employment Training Aboriginal Corporation
· Department of Employment and Workplace Relations

This inaugural Steering Committee coordinated the appointment of the first Indigenous Employment Coordinator in July 2004, and developed the IES which was approved in December 2004. 
In October 2005, on the recommendation of the inaugural Steering Committee, the role of the IESSC was extended and the terms of reference modified to oversee the first full phase of the implementation of the IES. Membership was altered to widen Indigenous community representation and to ensure representation from major potential Indigenous employers within CSU, Indigenous employment agencies, and TAFE Indigenous programs.
In November 2008 the IESSC recommended to the Presiding Officer of the EO/AA Committee that Indigenous employment initiatives were sufficiently embedded in the operations of the University that a Steering Committee was no longer necessary or appropriate, and that the role of the Committee be changed to an Advisory Committee with altered terms of reference:
· To provide advice and recommendations to the Presiding Officer of the EO/AA Committee on the continued development of the IES particularly in relation to:
· Mechanisms for building relationships between CSU and Indigenous communities (taking into account the diversity of such communities)

· Promotion of the Strategy within CSU

· Initiatives to increase the recruitment of Indigenous staff in a wide range of work areas and levels

· Initiatives to ensure appropriate retention and career development

· Indicators to evaluate the effectiveness of the Strategy’s implementation

· The appropriate level of staffing and resources required to implement the Strategy

· To monitor and evaluate the IES and recommend changes to increase its effectiveness

· To provide a forum for discussion of issues relating to Indigenous employment and career development within CSU and make recommendations concerning such issues as appropriate

Membership for the Indigenous Employment Strategy Advisory Committee (IESAC) was altered to reflect the new role:
· Chair (Nominee of the Presiding Officer of the EO/AA Committee)
· Indigenous Employment Coordinator (Executive Officer)
· Manager, Diversity & Equity
· Director, Centre for Indigenous Studies (or nominee)

· Manager, Indigenous Student Services (or nominee)

· One Head of School (nominated by the Heads of Schools Forum)

· One representative from the Indigenous training & employment sector (State or Federal, appointed by the Committee)
· One representative from Community Elders (appointed by the Committee)
· One representative from the Indigenous communities in CSU’s region (appointed by the Committee)
The Committee may invite others to attend its meetings as part of a reference group to achieve wider Indigenous community and employment sector representation.

The new role and membership was approved in January 2009.

The Committee’s recommendation that an Indigenous student representative body be established was accepted and referred to the Executive Director, Student Services. Once established, a nominee from this group will be included in the membership of the IESAC.

Indigenous Employment Coordinator:

· Mr Conrad Bilney, July 2004 – December 2005

· Ms Karen Kime, June 2006 +

Records:

· Papers relating to the activities of the IESSC and IESAC are available on the Library Services shared drive at S:\Academic\Library Services\INFORMATION MANAGEMENT\Governance\University\Indigenous Employment Strategy Steering Committee
· Minutes of meetings and reports of progress are provided to the Presiding Officer, EO/AA Committee

	Outcomes
	2003

· University Council requests development of an Indigenous Employment Strategy

· Principles and Guidelines for Recruiting Indigenous Staff endorsed

· Indigenous Employment Strategy Steering Committee established as a subcommittee of the EO/AA Committee

2004

· Indigenous Employment Coordinator appointed

· Indigenous Employment Strategy approved
2005

· Indigenous Employment Strategy launched

http://www.csu.edu.au/division/humres/equal/indigenous.htm
· Cross cultural training sessions initiated for non-Indigenous staff

· Six traineeships established

2006

· CSU registered with DEWR for Indigenous Cadetships

· Workshops for managers and supervisors initiated

· Indigenous Staff Network established and meetings held Bathurst and Dubbo
· Proportion of Indigenous staff rose from 0.9% to 1.1%

· 13 traineeships undertaken since 2004, 6 still current, 1 trainee obtained full time employment
· Most Indigenous staff in low level, fixed term positions

· Strategies for ongoing employment at all levels recommended to Presiding Officer EO/AA Committee

2007

· University Strategy 2007-2011 identifies social justice as a core value with a core objective of “Attracting, retaining and developing committed, high quality staff and empowering them within a positive work environment”

http://www.csu.edu.au/division/vcoffice/papers/docs/strategic_plan_2007-2011.pdf
· CSU Employment Equity Plan 2007-2011 includes performance indicator: Indigenous Australians to represent 2.0% of all staff by 2007, progressing towards 3% by 2011 and requires all Faculty and Divisions to include equity strategies in their annual operational plans and to report annually to the EO/AA Committee on progress on equity initiatives http://www.csu.edu.au/division/humres/wfp/
· Structured Training and Employment Program (STEP) commenced with funding for 10 traineeships. Outcomes: 4 appointed to positions, 2 transferred to ongoing appointments, 1 transferred to full time study, 2 left for personal reasons

· Indigenous Cadetship program commenced

· Five positions filed by indigenous staff

· Mentoring program commenced between secondary schools and CSU in Dubbo

· Work experience programs established: 5 people participated, 4 obtained positions

· Indigenous Staff Network meetings held in Wagga and Bathurst

· Indigenous Staff Conference held in Dubbo

2008

· IES initiatives focussed on retaining Indigenous staff

· Planning & Budget Committee approved $200,000 for Indigenous Employment Incentive Scheme in 2008 (with renewal in 2009) for Indigenous appointments at HEW 4 or above http://www.csu.edu.au/division/humres/equal/indigenous.htm 

· STEP funding obtained for 8 trainees. 

· Ngunliway Indigenous Staff Conference held in Thurgoona

· Burrubinya tour for high school students held at Wagga to promote work experience program

· Indigenous Education Strategy (approved by Academic Senate) incorporates Indigenous employment targets specified in the IES and the CSU Employment Equity Plan 2007-2011
2009

· Indigenous Employment Strategy Advisory Committee established

· Indigenous Employment Incentive Scheme continued for Indigenous appointments at HEW 4 or above

· STEP funding requested for 6 trainees

· Focus on developing career pathways rather than traineeships

	Follow up
	· Accountability for achieving Indigenous employment goals is assigned to Deans and Executive Directors in accordance with the CSU Employment Equity Plan 2007-2011 – strategies and results must be reported annually to the EO/AA Committee

· IESAC reports regularly to the EO/AA Committee

	Other Comments:
	The focus of the IES has moved to ongoing, mainstream appointments at all levels and away from fixed terms traineeships and this is reflected in the reduced number of traineeships applied for through STEP
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