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Library Services
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Shirley Oakley, Executive Director
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	Formal Name of Activity
	CSU Institutional Repository Project
Acronym: CRO 

	Description
	The CSU Institutional Repository (IR) Project was established in August 2006 by the Division of Library Services and the DVC (Research) to meet the objectives of storing, promoting and reporting the research output of the University. Driving the timelines for the Project were the University’s requirement to report its annual research publications output for the  Higher Education Research Data Collection (HERDC) and the then recently announced Research Quality Framework (RQF) which required all Australian universities to develop open access institutional repositories. The change of Australian government in 2007 saw RQF requirements replaced by the Excellence in Research for Australia (ERA) initiative and the System to Evaluate the Excellence of Research (SEER).
The IR Project aligns with the University Strategy 2007-2011 Key Objective 2 by making CSU research output freely accessible to our communities and potential partners via the Internet, providing opportunities for wider discovery, increased citation of CSU research and collaboration with researchers in Australia and overseas.

The goals of the Institutional Repository Project are twofold: to enable CSU to promote the University’s research by making research output freely available through open access in compliance with publisher’s policies on open access; and to capture details of its published research for reporting required for HERDC and SEER.

Terms of reference of the project are to:

· identify and select suitable software within the timeframe and resource constraints
· establish inclusion criteria
· recommend a mandatory deposit policy to ensure all required data and research documents are captured

· address government mandated reporting and data storage requirements

· implement a functional open access repository for researchers to submit their 2007 (and onwards) research publications data and digital copies of the documents



	Conduct
	The IR Project follows the Project Service Centre’s project management methodology. All Project documentation is available on the Project Service Centre shared drive at S:\Administrative\Project Service Centre\3. Active Projects\PSC020 IR.
Steering Committee:

· Shirley Oakley, Executive Director Library Services (Sponsor)

· Paul Burnett, DVC (Research)
· Diane Ireland, Director Enterprise Architecture & Liaison, Division Information Technology
Project Manager:

· Sarah Bishop, Director Development, Library Services

	Outcomes
	The Project Team identified early in the project that timelines imposed by the impending RQF required a hosted solution. Selection of the repository software was based on responses to a Request for Information (RFI) sent to the three providers of hosted repository software. Returned RFIs were assessed against the Project Team’s pre-determined business and functional requirements for the system and ranked according these criteria. Site references were used to further refine the assessment of the products.

The DigiTool software from Ex Libris, hosted by UNILINC Limited (www.unilinc.edu.au) was selected and recommended to the Steering Committee in January 2007. The Project Team achieved its goal of implementing a functional repository, CSU Research Output (CRO), by mid-December 2007.

The process for collecting research publications data and pre-publication, digital copies of the research documents leveraged the existing HERDC reporting process, previously managed by the Centre for Research and Graduate Training. Early feedback from researchers indicated the new reporting forms were well received and an improvement on the previous process.

Changes to CSU policy and process included mandatory submission of data, tied to funding incentives for the researcher,  and inclusion of an accompanying digital copy of the research work (other than books) to CRO. The CRO Submission Policy was approved by Academic Senate in October 2007.

CSU researchers were alerted to the changes via postings on What’s New and by emails from the DVC Research to Deans, Heads of School, Heads of Research Centres, and Sub-Deans Research for distribution to their staff.
Mandatory submission has provided CRO with a much higher proportion of full text documents than similar repositories at other Australian universities where submission of documents is not mandatory.

The 2007 report for HERDC which is based on data submitted to CRO was lodged on schedule on 30 June 2008.

CSU participated in the SEER pilot in November 2008.

Development of CRO is ongoing. SEER reporting requirements will be finalised in April 2009.

Stage 2 of CRO will involve mandatory digital submission of research theses. The policy framework is being established by the Board of Graduate Studies for Academic Senate.

	Follow up
	A post implementation review will be carried out to assess the effectiveness of CRO in meeting the project’s objectives and to signal areas for system and/or process improvement.

	Other Comments

	The development of CRO has incorporated into the one resource an open access repository and a facility to capture and store research management data. Benefits are: 
· CRO provides a single source of research publications data avoiding duplication and data inconsistency

· researchers only need to enter their research publications data once

· CSU has avoided the need to develop a separate research management system leading to savings in resources and administration costs
CSU appears to be the first Australian University to successfully achieve this outcome.
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