RISK REGISTER TEMPLATE FOR THIRD PARTY COURSE DELIVERY
This Risk Register Template provides specific guidance on relevant issues that may arise in relation to third party course delivery program in Australia and overseas.  Most risk factors are relevant for both onshore and offshore programs, however, some factors are relevant only for offshore programs and these have been identified in the matrix.  This Template is a supplement to the Guide to Developing a Risk Register (http://www.csu.edu.au/division/plandev/audit/index.html).  You should consult that Guide for the purpose of identifying any additional risk categories that may arise in the development and management of the program, including information about how to conduct a risk assessment, the grading of risks for your program and risk management strategy/treatment.
Details

	Report for
	<name of program>

	Risk register created
	<date>

	Last updated
	<date>

	Program manager
	<name>

	Description
	<a brief description of the offshore program and objectives>


Risk Register

	No
	Risk
Name general category
	Description/Comments
Describe risk
	Likelihood
	Consequence
	Risk Grade
	Risk Treatment

How will you manage this risk to reduce the University’s exposure?

	A.
FINANCIAL SUSTAINABILITY

	A1
	Projected Revenues and Costs


	The decision to pursue an offshore activity should, in the first instance, be supported by a soundly based estimate of future revenues and costs.  The level of risk will be affected by exposures may depend on the financial capacity of provider organisations, the quality of the financial projections, the capacity of CSU to respond to changing financial circumstances and a range of external factors.  Failure to update revenue and cost projections over time may lead to a significantly increased risk exposure.
	
	
	
	

	A2
	Indirect Costs


	For any offshore activity, revenues should be sufficient to cover both faculty costs and associated divisional expenses (eg. library, legal, audit, finance, student administration etc).  The level of risk exposure depends on the extent to which faculty and divisional support costs have been considered, analysed and factored into CSU fees and charges for the activity. 
	
	
	
	

	A3
	Price increases
	Programs often operate over long periods of time and therefore CSU’s costs are likely to increase due to inflation, salary increases and other price changes.  There is a risk to CSU that revenues will decline over the period of the program if costs escalations are not factored into original estimates.  Costings should incorporate forecasts for increases and arrangements with providers should allow for changes to fee structures to incorporate increased costs, including cost factors in the offshore jurisdiction.
	
	
	
	

	A4
	Foreign Exchange Risk
(Offshore)
	Changes in the foreign exchange rate can impact on the revenue and sustainability of an overseas activity regardless of whether a contract is denoted in Australian or foreign currency.  Higher risk exposures may apply to large scale activities in soft currency countries with high rates of inflation.  Risks can be mitigated if both activity support costs and revenues are both largely generated in the same currency.
	
	
	
	

	A5
	Funds Repatriation
(Offshore)
	Repatriation of funds from offshore to Australia, including overseas government regulations, government foreign exchange mechanisms, payment arrangements with offshore providers, timing of payments and consequences of overdue payments.  Some countries have strict regulatory requirements for the repatriation of revenues.  The risk can be mitigated by ensuring that the legal requirements are well understood, government authorities are obtained prior to approval of the activity and contracts reflect foreign exchange obligations of both parties.  
	
	
	
	

	A6
	Funds Transfer

(Onshore)
	Transfer of funds from the provider to CSU, including payment arrangements with providers, timing of payments and consequences of overdue payments.  The risk can be mitigated by ensuring that contracts require that CSU directly receipts payments from the students rather than payments being receipted by the provider and paid to CSU on an arrears basis.  
	
	
	
	

	A7
	Debt history
	The risk of an activity increases significantly where an existing provider has a history of non-payment of debts or non-timely payment of fees under an agreement, or where a new provider has a poor credit rating.  The risk exposure of a new provider can be reduced by undertaking appropriate due diligence assessments of the provider.  The risk exposure of existing debtor organisations needs to be assessed and management strategies implemented to minimise the financial exposure of CSU.
	
	
	
	

	A8
	Taxation
	Financial projections need to factor both Australian and offshore taxation arrangements (Consumption Taxes, Withholding Tax, Payroll Tax, Income Tax, Company Tax etc etc).  Failure to obtain professional advice prior to the commencement of an activity can present a high risk.  
	
	
	
	

	A9
	Market Analysis
	The capacity of CSU to cover its costs, and generate a surplus, depends on robust student enrolment projections.  Projections should be supported by a detailed market analysis that independently verifies projected student intakes in a particular country.  Minimum intake targets should be incorporated into contracts and enrolments should not proceed if intakes are not met.  The risk exposure will increase where intake projections are not well supported or have not been realised.  
	
	
	
	

	A10
	Marketing Programs
	The strict management of the use of CSU’s brand, logos and name in offshore markets, and marketing initiatives,  is critical to managing CSU’s reputation.  The risk exposure can be managed through a clearly documented understanding of marketing responsibilities under contract arrangements and appropriate safeguards in place to adhere to acceptable market approach to protect CSU’s brand.
	
	
	
	

	A11
	Market Factors
	Relevant market factors should be assessed prior to approval of a program, and continuously evaluated during the conduct of a program, for impact on the viability of the program. Relevant factors may include changing levels of competition, expertise of existing providers, the perceived value of the Charles Sturt University brand in the market place.
	
	
	
	

	A12
	
	
	
	
	
	

	A13
	
	
	
	
	
	

	B.
STAFFING AND MANAGEMENT

	B1
	Program ownership
	The level of risk depends on the effectiveness to which project management roles and responsibilities have been defined and clarified both within CSU and between CSU and external organisations that are involved with the activity.
	
	
	
	

	B2
	Program monitoring, reporting and control 
	To what extent does any weaknesses in the project management approach create financial or reputation risk exposure to CSU
	
	
	
	

	B3
	Staff Resourcing
	Program viability and consistency can be impacted by the loss of key personnel either in the teaching of the program or management of the relationship with the provider.  The potential for loss of staff should be addressed in costings and program development and structures implemented to ensure business continuity during critical staff losses.
	
	
	
	

	B4
	Staff Competence
	The competency of staff involved in delivering programs is a critical success factor.  This risk may be reduced by implementing systems for the evaluation of the skills, knowledge and expertise of CSU and provider staff.
	
	
	
	

	B5
	Terms and conditions of employment
	The program should assess the risk arising from changes to workplace arrangements in relation to workload, including volume of teaching.
	
	
	
	

	B6
	Additional Risk 

	
	
	
	
	

	B7
	Additional Risk

	
	
	
	
	

	C.
LEGAL, COMPLIANCE AND STATUTORY REPORTING

	C1
	Legal Structure
	Overseas activities can be delivered through a range of legal structures.  Basic service provider relationships with clear performance controls represent the lowest risk whereas joint ventures, partnerships and agency arrangements represent high levels of risk.  The level of risk will depend on the extent to which the activity’s legal structure exposes CSU to unwanted financial or reputational risk.  The risk exposure can be managed through consideration of available legal structures for the conduct of the program and the relative advantages/disadvantages in terms of administering the program.
	
	
	
	

	C2
	Performance Standards
	To what extent does the contract encourage provider performance?  Are performance expectations clearly spelt out in the contract and enforceable in the jurisdiction?  Does the contract include penalties for non-performance by the provider or other arrangements that encourage continuous improvement?
	
	
	
	

	C3
	Termination Arrangements
	To what extent does the contract allow CSU to vary or exit from poorly performing programs?  If the program involves teaching, does it allow CSU to exit from or change delivery arrangements at a low cost? Contingency costs associated with terminating arrangements should be clearly costed into the contract prices and contracts should include clear terms defining the termination arrangements to avoid exposure to excess liability.
	
	
	
	

	C4
	Expiry Arrangements
	At the end of a contracted program, arrangements should exist for existing students to finish their studies.  Contracts should include exiting arrangements that cover continued teaching obligations, cost distributions and time limits on student completion.  Consideration should be given to alternate suppliers of services prior to entry into a program to ensure options are available should the relationship with the provider become difficult.
	
	
	
	

	C5
	Changing circumstances
	To what extent does the contract allow CSU to vary arrangements for teaching in response to changing academic requirements at CSU, quality concerns with the provider or legislative requirements in Australia or the offshore jurisdiction?
	
	
	
	

	C6
	Dispute Resolution
	Does the agreement the agreement define dispute resolution arrangements?  Higher risk rankings should apply to agreements which lack such provisions or which are already the subject of significant dispute.  
	
	
	
	

	C7
	Indemnity Requirements
	Are there any contractual or statutory obligations to indemnify providers, service providers or other private or government institutions? 

The University’s insurance contracts specify clear limits on CSU’s ability to offer indemnities and our insurance can be voided if we extend an indemnity in breach of our insurance contracts.  Have you checked with the University’s insurance officer? Does CSU expect the provider to provide cross-indemnities with respect to their activities or representations made outside our contract?  Have these been incorporated into the contract? The risks and management of non-indemnified obligations should be assessed and commented upon.
	
	
	
	

	C8
	Insurance Requirements (contractual)
	Will the University enter contracts with obligations on either or both parties, to carry nominated types of insurance such as Public Liability or Professional Indemnity? Confirm the University’s insurance program meets those requirements.

Confirm the other party meets its insurance obligations under the contract. It is common practice for parties to a contract to exchange “Certificates of Currency” issued by their respective insurers to confirm details of cover provided and currency of the policies nominated in contracts.
	
	
	
	

	C9
	Insurance Requirements (other)
	Compliance with contracted obligations to insure, does not necessarily mean insurances policies will cover the risks associated with proposed activities. These can be referred to the University’s Insurance Officer for comment on any restrictions in cover. 

Will staff and contractors travelling to offshore locations be offered individual protection under the University’s travel insurance cover?

Have issues relating to workers compensation insurance and occupational health and safety matters been addressed?


	
	
	
	

	C10
	Timeframes/Deadlines
	Have inherent deadlines in the program been specified and action to ensure minimal disruption or opportunity to detract from these being achieved? Review processes in place and monitoring of performance against designated time frames
	
	
	
	

	C11
	Foreign Government Regulations
	Have foreign restrictions on trade, service delivery and specific restrictions on delivery of programs in the foreign jurisdiction been assessed and regulatory advice received from a competent law firm?  
	
	
	
	

	C12
	Host Country Accreditation
(Offshore)
	Have all approvals and specific accreditations requirements in the foreign jurisdiction been obtained and the consequences of non-compliance and continued recognition of program in the host country been assessed?  Are systems in place to alert CSU to changes in legislative or accreditation requirements offshore been implemented?  Has a compliance management plan been developed to ensure ongoing compliance?
	
	
	
	

	C13
	Timeframes/Deadlines
	Inherent deadlines in the project or activity and action to ensure minimal disruption or opportunity to detract from these being achieved. Review processes in place and monitoring of performance against designated time frames
	
	
	
	

	C14
	Additional Risk

	
	
	
	
	

	C15
	Additional Risk

	
	
	
	
	

	D.
STUDENT EXPERIENCE

	D1
	Attrition
	Has the potential for decline in student numbers over the life of the program, and resultant impact on revenues been assessed? Does the contract limit CSU’s risk if student numbers fall below minimum intake levels?
	
	
	
	

	D2
	Student Visas
(Offshore)
	Has the likelihood of offshore students being unable to obtain student visas to continue education in Australia if required been assessed?
	
	
	
	

	D3
	Student Risks
	Have specific student administrative procedures including enrolment, access to personal data, examination processes, general systems and processes been defined to cater for student administration and assessment, graduation ceremony? Have they been fully costed?
	
	
	
	

	D4
	Student Relationships
	Has CSU clearly assessed student expectations to ensure effective management of relationships, student satisfaction and quality of delivery?
	
	
	
	

	D5
	Cultural Awareness
	Does CSU have a developed appreciation for cultural behaviours and sensitivities and learning for students?  Have strategies and processes, such as training/awareness of expectations, been delivered to staff involved in the program?
	
	
	
	

	D6
	Additional Risk

	
	
	
	
	

	D7
	Additional Risk

	
	
	
	
	

	E.
HEALTH, SAFETY AND ENVIRONMENT

	E1
	Disaster Management
	Consideration and documentation of contingency arrangements in event of disaster and methods of assessing suitability of arrangements for such events.
	
	
	
	

	E2
	Political 
	Political implications with operating in the foreign jurisdiction and broader considerations in the conduct of the program.
	
	
	
	

	E3
	Environmental Considerations
	Perceptions within the community (local & offshore) of CSU and any affiliates/alliances/partners as socially responsible organisations. Consequences of negative perceptions in this area.
	
	
	
	

	E4
	Cultural Considerations
(Offshore)
	Development of appreciation for cultural behaviours and training/awareness of expectations amongst the offshore community in teaching methods and general business dealings.
	
	
	
	

	E5
	Additional Risk

	
	
	
	
	

	E6
	Additional Risk

	
	
	
	
	

	F.
VALUES, ETHICS AND INSTITUTIONAL REPUTATION

	F1
	Country Probity Assessment


	What score has been applied to the country by Transparency International (http://www.transparency.org/cpi/2004/cpi2004.en.html#cpi2004). CPI Score relates to perceptions of the degree of corruption as seen by business people and country analysts and ranges between 10 (highly clean) and 0 (highly corrupt).  Rank Scores 9-10 as Negligible, 7-8 as low, 6-7 as medium, 4-5 as high and 0-3 as extreme.
	
	
	
	

	F2
	Program Probity Assessment 
	To what extent does that nature of the program present inherent probity exposures such as fraud, corruption or cheating?  The cost of managing probity exposures in high risk countries will be considerable and must be 1) addressed by the design of the program and 2) the program budget.
	
	
	
	

	F3
	Inherent risks
	Is the activity inherently high risk, broader considerations on its reflection on the University, partners, general profile.
	
	
	
	

	F4
	Additional Risk

	
	
	
	
	

	F5
	Additional Risk

	
	
	
	
	


Statement of Compliance

The Program Manager is responsible for assessing the risks arising from the conduct of a third party program, including obtaining independent or expert advice where required and obtaining relevant authorities within the University and in the foreign jurisdiction (where relevant).  The Risk Register may be reviewed by the University Council or its committees.  In conducting the assessment, the Project Manager is expected to have read the University’s Policy of Risk Management and the Guide to Developing a Risk Register (http://www.csu.edu.au/division/plandev/audit/index.html).

I hereby certify that I:

1. have reviewed the relevant risks associated with the program in accordance with the University’s policies and procedures;
2. have obtained appropriate external advice and evidence to support the risk assessment;

3. have implemented appropriate risk treatments for each category of risk;

4. will continuously monitor relevant risks, and management strategies, and update the Register as required;

5. in light of the above, am satisfied that the Program does not represent a high risk to the University’s financial position, reputation, the health and safety of its staff and students or ability to comply with its obligations in Australia or overseas (where relevant). 
______________________________________

Project Manager

Date

