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Course Content

The course is comprised of four subjects, two of which are academic subjects and two
are industry based subjects. This structure allows participants to develop a more holistic
understanding of the interdependency of theory and practice.

Subject 1 (of 4)
MGT571 Contemporary Management Practice

This subject focuses on how classical and contemporary management practices and
theoretical approaches are responding to global changes and rapid technological
changes, especially in information technology and communication. IT professionals /
managerswill be exposed toaspectrum oftheissuesrelated to the generalmanagement
discipline, such as the structure and dynamics of the classical and new organisational
forms, leadership issues, small group decision making, personality di erencesandcon ict
resolution. Apart from understanding internal environments, the subject also includes the
topics on fostering innovations, change and development, managing in a global context
all embedded in new management paradigms. The students will be expected to re ect on
how that knowledge can be applied, taking into account a particular context or speci cs of the
managers own work places. Critical analysis of management and theoretical plurality.

Key sections include:
Ethics and managing; Management, leadership and con ict; Motivation and stress at work;
Developing sta and teams; People and technology; Managing diversity in organisations;
Organisational culture; Change management and innovation; Decision making and
learning; Global knowledge management; Networks and inter-organizational relations;
Knowledge exchanges; Managing international business enterprises; IT governance and
ethics; Strategic management.

Subject 2 (of 4)
HRM571 Managing people in the Information Age

This subject provides an introduction to and general overview of the traditional roles and
functions of human resource management (HRM). Through the assessment tasks, it also
considers HRM within the context of the new information economy. The assessment examines
how conventional thinking about the employment relationship and employment practices is
fundamentally challenged by the role and values of the knowledge worker.

Key sections include:
HRM - de nition, history and purpose; Strategic human resource management and human
resource planning; Recruitment, selection and equal employment opportunity; Managing
diversity, job design and quality of working life; Performance appraisal and reward
management; Training and development, career management; Occupational health and
safety; Collaborative Workplace Design; Emerging trends and challenges in HRM.

=) CHARLES STURT
UNIVERSITY m






