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Charles Sturt University 
 

Faculty of Business 
   2008 Operational Plan 

(Approved Faculty Board 6 November 2007) 

 
 

The Operational Plan of the Faculty of Business provides the starting point for the contribution of all teaching and research in business related areas to 
development of the University 

 

Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 1 

Differentiation of Faculty courses 

 

Objective One of CSUôs Key Course 
Profile Objectives 2007-2011 is to 
ñ[e]nhance the quality and scope of 
CSUôs profile of professional coursesò 
through ñseek[ing] opportunities to 
extend CSUôs profile of professional 
courses. 

 

 

In line with this, the Faculty will act to 
differentiate its course offerings from 
those delivered by key competitors 
through course quality, focusing on the 
needs of the professions and by 
emphasising ethics and corporate 
governance in, and internationalisation 
of the curriculum.  

 

 

Historical  Performance 
In the previously buoyant market for business education, the Faculty of Commerce was able to expand its course offerings, 
gross student numbers, through a strategy that saw us replicating courses at other institutions. However, in the far more 
competitive global market for business higher education, the Faculty of Business is pursuing a deliberate strategy of course 
differentiation.  
 
Proposed Action 
Linked with the University objective of providing flexible and distinctive programs for the professions and programs that 
prepare students for work and good citizenship, the Faculty is exploring the differentiation of our courses through subject 
content and also by ensuring high quality teaching practices and services.  
 
With respect to subject content, the Faculty will seek to differentiate through focussing on the needs of the professions 
(broadly defined) and will do this in consultation with professional bodies and industry groups (for example the CPA, the 
Australian Computer Society, the Australian Human Resources Institute, Australian Industry Group, FINSIA, and the 
Marketing Institute of Australia). The Faculty will also seek to differentiate its curriculum by moving to integrate the teaching 
of ethics and corporate governance in all its programs and by ensuring that the curriculum is appropriately internationalised.    
 
With respect to teaching, the Faculty is intent on pursuing best practice in: 

 flexible delivery modes and methods;  

 online support; 

 developing graduate attributes through consultation with industry and the professions; 

 industry and profession experience programs; 

 student services; 

 price competitiveness; and 

 administrative services. 
 

 
Expected Outcomes:  
Better differentiated courses in terms of delivery, learning and development outcomes and quality of teaching and 
administrative service. Improvements in CEQ, SEQ and internals subject evaluations scores. A growth in well qualified 
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

student numbers.  
 
Timeline  
 
These initiatives are being progressed through the Facultyôs on-going strategic planning processes and will be implemented 
progressively throughout 2008 (Strategic Project Team: Mark Farrell [Project Leader], Jenny Kent, Kay Plummer, John 
Atkinson, Irfan Altas, Michele Fromholtz, Michael OôMullane, Grant OôNeill, Rob Macklin, Tony Bush, and the Sub Dean 
Quality: Ken Lodge).   
 
Additional Resources 
Nil. This will be achieved with existing resources. 
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 2 

Marketing of existing courses 

 

Objective One of CSUôs Key Course 
Profile Objectives 2007-2011 is to 
ñ[e]nhance the quality and scope of 
CSUôs profile of professional coursesò 
through ñseek[ing] opportunities to 
extend CSUôs profile of professional 
courses. 

 

In line with this, the Faculty will act to 
effectively market and raise the profile 
of its existing suit of courses. 

Historic Performance 
The Faculty has successfully developed a range of programs for various business markets (e.g. MAcc, MBA, MIT, MBus, 
Master of Systems Development, GD/GC in Project Management, DBA, DBL and the Bachelor of Business). However, in 
the current environment, the market for broad based courses is becoming very competitive. Therefore, in addition to 
differentiating our courses (as described above) the Faculty needs to effectively market its current programs. 
  
Proposed Action:  
In line with this the Faculty is making a major investment in marketing its current and emerging programs. This work is being 
done in partnership with the Division of Marketing and will be underpinned by a dynamic strategic marketing strategy that 
clearly differentiates courses and carefully specifies target markets.  This will include a focus on differentiating CSU courses 
from those offered by other Universities (Faculty Marketing Committee: Mark Farrell [Project Leader], Ross Wilson, Zelma 
Bone, Irfan Altas, Maria Farrell, Danny Murphy, Ian Coughlin, Tony Dean, Tony Bush and Sarah Ansell).   
 
Part of the marketing plan will also involve establishing the Masters of HRM, the Master of Accounting, the Bachelor of 
Computer Sciences (Games Technology) and the Masters of Networking and System Administration as courses of national 
significance. All have been highly successful courses for a number of years. Each is recognized within their respective 
industries as courses of excellence (Strategic Project Team: Mark Farrell [Project Leader] Masters of HRM ï Maria Farrell; 
Masters of Accounting ï Jenny Kent; Bachelor of Computer Sciences (Games Technology) ï Kevin Wilkins; Masters of 
Networking and System Administration ï Irfan Altas) 
  
Expected Outcomes:  
A growth in enrolments in and profile of existing courses.  
 
Timeline  
In association with the Division of Marketing, the Faculty will undertake extensive marketing of its key programs throughout 
the rest of 2007 and during 2008. 
 
Additional Resources 
Expenditure for all marketing initiatives identified in this operational plan will be approximately $500,000.  
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 3 

Business Development 

 

Objective One of CSUôs Key Course 
Profile Objectives 2007-2011 is to 
ñ[e]nhance the quality and scope of 
CSUôs profile of professional coursesò 
through ñseek[ing] opportunities to 
extend CSUôs profile of professional 
courses. 

 

The Faculty will thus seek to identify 
new course areas 

Historic Performance 
While the Faculty has successfully developed a range of programs for various business markets (e.g. MAcc, MBA, MIT, 
MBus, Master of Systems Development, GD/GC in Project Management, DBA, DBL and the Bachelor of Business), growing 
market saturation means the Faculty needs to develop new innovative and niche focused courses. 
 
Proposed Action:  
Over the last 6 months the Faculty has developed a number of innovative courses including: 

 in association with CAPPE and the Faculty of Arts, a Master of Corporate Governance. This course will have its first 
intake in 200819.   

 through the Professional Development Unit (PDU), a number of certificate and graduate certificate programs that 
can be tailored to meet the specific demands of industry groups and businesses.  The PDU also offers a broad 
range of business training and learning solutions that draw upon the existing subject offerings of the Faculty.   

 
Beyond this, the Faculty is exploring:         

 a new IT degree that will draw and build upon student workplace experience. This initiative is being evaluated as a 
potential model for future course developments (Irfan Atlas); 

 a new IT course designed in collaboration with IBM that will incorporate integrated work experience and sponsored 
student places (Greg Walker and Ross Wilson)  

 in association with the Faculty of Education, a range of double degrees. These degrees will be targeted at attracting 
new students into Mathematics, IT and  Economics (John Hicks); 

 offering a post graduate program in law in a format similar to the existing MAcc program. Current analysis is 
focusing on niche law markets, rather than the traditional broad focus of exiting courses in the sector (Anne Ardagh 
& Rob Macklin); 

 with prospective partners (SG and the Shangri-la Hotel Chain), the development of a Hotel Management program 
(John Hicks). 

 an expansion of post-graduate offerings in dispute resolution. The Faculty currently delivers a post graduate 
certificate in the area and is examining the market demand for a full master degree (Anne Ardagh, Rob Macklin).  

 further development of PDU activities by drawing upon the resource and expertise of all Schools within the Faculty 
and the broader University (Pat Bradbury, Grant OôNeill, Rob Macklin). 

 course developments with other Faculties. For example double degrees at undergraduate level and tailored 
programs for the professions at post graduate level (DAC) 

 opportunities for courses focussing on the conduct of business in China (Alan Fish) 

 opportunity for a post HSC full-time four year master programs that allows students to graduate after 3 years (Rob 
Macklin & Jenny Kent). 

 
These and other developments are being coordinated and pursued by the Faculty through its on-going strategic planning 
processes, (the DAC and the Faculty Marketing Committee: Mark Farrell [Project Leader], Ross Wilson, Zelma Bone, Irfan 
Altas, Maria Farrell, Danny Murphy, Ian Coughlin, Tony Dean and Sarah Ansell).   
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Expected Outcomes:  
The identification and development of new programs at undergraduate and postgraduate levels for which there is 
sustainable demand for government funded or fee based places.  
 
Timeline  
The Faculty is identifying and developing courses for implementation in 2009.  In association with the Division of Marketing, 
the Faculty will undertake extensive market research (including networking with professional bodies) to establish the 
potential demand for the courses discussed above and will develop the appropriate documentation by early 2008.  
 
Where significant demand is established for programs, course coordinators will be appointed to manage the development of 
appropriate approval documentation. The approval process will be pursued in early 2008 for commencement in 2009. 
 
Additional Resources 
Expenditure for all marketing initiatives identified in this operational plan will be approximately $500,000.  
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 4 

Optimise student:staff ratios 

 

Objective One of CSUôs Key Course 
Profile Objectives 2007-2011 is to 
ñ[e]nhance the quality and scope of 
CSUôs profile of professional coursesò 
through ñenhanc[ing] the quality of 
courses, including through links with 
research, depth of staffing, support 
facilitieséò 

 

In accord with this, the Faculty will act to 
optimise and equalise its student: staff 
ratios in order to ensure equity, facilitate 
quality, maximise revenue and reduce 
costs. 

Historic Performance 
The Faculty has managed its student/staff ratio in order to ensure that sufficient funding is available for all Faculty activities 
and that significant deficits are avoided. 
 
Proposed Action:  
The Faculty has identified that staff: student ratios across the faculty are highly variable. In key areas where staffing 
numbers required enhancing, funding has been provided through the subject reduction exercise to create and fill vacancies 
with appropriate staff. Unfortunately, a number of senior level appointments could not be made, but the Faculty will continue 
to pursue appropriate strategies in this area.  
 
In addition, in accord with a óOne Facultyô perspective, the Faculty through its Head of School Committee is moving towards 
common workload and research support policies, which will subsequently underpin a reallocation of resources based upon 
inter alia: detailed analysis of staffing ratios by discipline, staff competencies; and the financial viability of all schools.  These 
projects will help to ensure an efficient and effective allocation of student and subject loads across the Faculty. They should 
also help to ensure that all discipline areas are able to pursue the Universityôs research objectives. This initiative represents 
a proactive approach by the Faculty to likely future school based funding initiatives    (Strategic Project Team: Heads of 
School) 
 
Expected Outcomes 
Staffing of disciplines and schools that will support the Facultyôs teaching and research objectives. 
 
Timeline: 
The 2006 subject reduction funding has now been earned by the Faculty and allocated to Schools that demonstrated the 
greatest need in discipline areas. It is envisaged that the common workload policy will be fully developed by the end of 
August 2007 for implementation in 2008. The further analysis outlined above will be completed by December 2007 and will 
see progressive implementation of staffing and teaching initiatives to effect a Faculty wide reduction in staff: student ratios.     
 
Additional Resources 
Faculty expects additional subject reduction money to be forthcoming in the order of $700,000 per annum. Additional 
resources will be required to support structural changes within the Faculty. In the longer term, equalisation of workloads 
across schools should result in a reallocation of resources across schools and will thus enhance teaching and research 
outcomes.  
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 5 

Continue to develop collaborations 
with international universities 

 

Objective One of CSUôs Key Course 
Profile Objectives 2007-20011 is to 
ñ[e]nhance the quality and scope of 
CSUôs profile of professional coursesò 
through ñincreasing] the number of 
collaborations with international 
universities in course provisionéò   

 

The Faculty will continue to grow its 
business through collaboration with 
international universities 

Historic Performance 
The Faculty has developed contractual relationships with a range of international universities to the benefit of the University. 
 
Proposed Action:  
The Faculty will continue its endeavours to establish profitable strategic contracts and research collaborations with a range 
of universities (International Operations Team: Terry Heazlewood [Team Leader], Jenny Kent, Denise Jarratt, Mark Farrell, 
Alan Fish, Kishor Sharma, John Messing, John Atkinson, Graeme Rose, Amanda Tarbutt, and Sue Maloney). This activity 
will include: 
 

 progression of proposals for the delivery of the DBA and DIT at the University of Applied Sciences Bern (UASB), 
and University of Applied Sciences North West  Switzerland (UASNW). Contracts have been finalised (John Hicks). 

 continued delivery of MBA subjects at UASB. 

 development of in an integrated program with the UASB EMBA. (Mark Farrell). 

 approval for the delivery of the MBA, GD/GC in IT in Canada (possibly in association with McMaster University). 
(Michael OôMullane and Mark Farrell).  Development of Academic Programs with Cambrian College Ontario. (John 
Messing). 

 approval for the delivery of a graduate program in business (MBA or MBus) through a university in the Balkans 
(Slovenia or Croatia) (Mark Farrell, Hazbo Skoko). 

 expansion of programs in China with existing Universities and the addition of new universities (John Hicks, Terry 
Heazlewood, and Alan Fish).  

 strategies to increase the number of foreign (especially Chinese) onshore students studying at CSU. (John Hicks, 
Terry Heazlewood, and Alan Fish).  

 expansion of the Facultyôs links with China is underway. On-campus teaching of the MBus at the Albury campus for 
students from Hohai University and Shandong University is planned. The International Office is currently negotiating 
contracts with Shandong, Hohai and TEI in relation to this program (Michael OôMullane & Graeme Rose) 

 extension of student exchange programs in France and Switzerland. (Mark Farrell).  Slovenia and Croatia (Hazbo 
Skoko) 

 development of Academic Programs with the European Study Centre in Bretton (John Messing & Terry 
Heazlewood). 

 participation in discussions with McMaster University (Canada) regarding collaboration on graduate business 
programs for DE delivery (John Hicks) 

 scoping the development of an international program in property investment and management in association with 
the Property Council of Australia (John Hicks and Mark Farrell). 

 
Expected Outcomes 
The Faculty will have increased numbers of students in Switzerland, Canada, Slovenia, Croatia, Singapore, China and 
elsewhere. The Faculty will have increased numbers of international on-campus students. These collaborative activities will 
enable the Faculty to align with the University courses plan in regard to the strengthening of disciplines, research outcomes 
and student access to our professional courses.   
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Timeline: 
A strategic plan (International Collaborations) will be developed by December 2007 for implementation in 2008. The DBA is 
currently taught in Switzerland, and the Faculty is exploring approaches from another Swiss university to extend this 
program.  The MBA in Switzerland is under negotiation. The new student exchange programs will commence operation in 
2008. Intakes into the MBA in Canada and either the MBA or MBus in the Balkans are targeted for 2009. Programs in 
Germany should commence in late 2008 or early 2009. 
 
Additional Resources 
All new programs will be self financing. 
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No 6 

Internationalise curriculum 

 

Objective Two of CSUôs Key Course 
Profile Objectives 2007-20011 is to 
ñ[s]trengthen alignment of course 
characteristics with University Strategy 
2007-2011ò through a ñstrengthen[ing] 
internationalisation of curriculumò.  

 

The Faculty is moving to successfully 
deliver subjects written specifically for 
international cohorts and to 
internationalising the curriculum for 
domestic Australian Students. 

Historic Performance 
The Faculty has introduced a range of changes to courses and subjects in order to internationalise the curriculum for 
Australian and overseas students.   
 
Proposed Action:  
The Faculty of Business will build on its past performance in this area through the development and delivery of 
undergraduate subjects in the Bachelor of Business Studies (BBS) written specifically for our international students. The 
final year of the BBS in both China and Malaysia now consists of 4 x 16 point subjects that were written specifically for the 
international cohorts concerned (Project Leader: Alan Fish). Further review and subsequent revision of subjects and courses 
will be undertaken to ensure the curriculum is appropriately international. 
 
Further, the Faculty, in association with Yangzhou University, is preparing a Business Case for application for the 
establishment of an institute in Canberra to be funded by the Chinese Government. Associated with the establishment of 
this institute will be the development of a subject in Chinese Language and Culture to be offered as an elective to all 
undergraduate students of CSU (the Chancellor has advocated a development of this nature for some time). This subject 
will complement the current Joint Study in Business Chinese in the Bachelor of Business that is delivered in China ï 
hopefully encouraging an increasing number of students to participate in the program. The Joint Study will also be expanded 
to a double degree in International Studies to be made available to all CSU undergraduates for study at Yangzhou 
University in China (the Vice Chancellor has been an advocate of this development) (International Operations Team: Terry 
Heazlewood [Team Leader], Jenny Kent, Denise Jarratt, Mark Farrell, Alan Fish, John Messing, John Atkinson, Graeme 
Rose and Sue Maloney). 
 
In addition, the Faculty is moving to internationalise the curriculum for Australian domestic students. This is seen to be 
especially important given the global nature of the Australian economy and the economic growth of countries in our region. 
Internationalisation of the curriculum will aim, inter alia, to ensure that Australian students can engage in ethical business 
practices across a diversity of business, and cultural contexts (Strategic Project Team: Jenny Kent [Team Leader], Heads of 
Schools and Course Coordinators).    
 
Expected Outcomes 
Revised subjects delivered.   
 
The institute will offer fee-paying programs in Chinese language and culture, and consulting services on (a) developing 
business in China, and (b) introducing Chinese businessmen to the Australian economy.  
 
Timeline: 
New subjects implemented by 2008 in China and Malaysia and an ongoing process of continued improvement across the 
curriculum. The business case for establishment of an institute will be completed by December 2007. Internationalisation of 
courses will progress over 2007 and 2008. 
 
Additional Resources 
Faculty resources are being utilised to create new subjects and undertake subject revisions.  
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 7 

Strengthen the teaching of ethics 

 

Objective Two of CSUôs Key Course 
Profile Objectives 2007-2011 is to 
ñstrengthen alignment of course 
characteristics with University Strategy 
2007-2011ò through a ñstrengthen[ing] 
the teaching of ethicsò. 

 

The Faculty is integrating ethics, 
corporate governance and corporate 
social responsibility into the curriculum. 

Historic Performance 
The Faculty has been involved from an early stage in both teaching and research in ethics.  Ethics is a core subject in the 
MBus, elective subject in the BBus and a compulsory subject in the BBus (HRM) and the topic is embedded in a variety of IT 
and MBA subjects. Several staff members have and are attaining qualifications in business ethics, corporate governance 
and social responsibility. 
 
Proposed Action:  
The Faculty of Business is building on its past performance in this area through the development and delivery of the Master 
of Corporate Governance. (Project Leader: Justin OôBrien). The Faculty is currently reviewing the ethics, corporate 
governance and social responsibility content of all undergraduate and postgraduate courses with the aim of enhancing 
student knowledge of ethical practice in business (Project team: Dianne McGrath [Project Leader], Danny Murphy, Rob 
Macklin, John Hicks, David Ardagh, Kay Plummer, Yeslam Al-Saggaf, Oliver Burmeister and Karen Mather).  
 
Expected Outcomes 
First intake of a viable cohort in the Master of Corporate Governance. Appropriate ethics content to be delivered in all 
Faculty courses  
 
Timeline: 
First intake of students in the Master of Corporate Governance in 2008. Subject and course revisions completed by the end 
of 2008. 
 
Additional Resources 
Ongoing payment of Professor OôBrienôs salary. 
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 8 

Strengthen articulation pathways 

 

Objective Three of CSUôs Key Course 
Profile Objectives 2007-20011 is to 
ñ[i]mprove demand from well qualified 
studentsò through ñstrengthen[ing] 
articulation pathwaysò.  

 

The Faculty will build on its programs 
with domestic HE providers 

 

Historic Performance 
The Faculty is the largest provider of articulated pathways in the University. 
 
Proposed Action:  
The Faculty of Business will build on its past performance in this area through the continued development of programs with 
TAFE: (Strategic Team: Michael OôMullane [Project Leader] Terry Heazlewood, Irfan Altas, John Messing and John Hicks) 
Programs developed to date include: 

 TAFE Griffith (Project Leader: Michael OôMullane)  

 TAFE Orange (Project Leader: John Hicks) 

 Wollongong Institute of TAFE (Project Leader: Michael OôMullane) 

 Development of accounting programs in Sydney and Melbourne with SG (Project Leader: Terry Heazlewood)  

 Canberra Institute of TAFE (Project Leader: Michael OôMullane) 

 Wodonga Institute of TAFE (Project Leader: Michael OôMullane) 

 Australian Defence Force (Project Leader: Jenny Kent) 

 APESMA/Chifley Business School (Project Leaders: John Hicks, Pat Bradbury) 

 Holmesglen (Project Leaders: Terry Heazlewood and John Messing) 

 AGMC (Project Leaders: Pat Bradbury, Grant OôNeill and Rob Macklin) 

 Development of integrated IT program with TAFE throughout NSW. (Project Manager: John Atkinson) 

 IT Masters program of industry linked courses (Project Leader: Irfan Altas) 

 TAFE Hornsby, Games Technology program (Project Leaders: John Atkinson). 

 Western Institute of TAFE (Project Leader: Pat Bradbury) 
 
The Faculty will continue to develop it strategic relationship with SGA and in particular will continue to integrate the Sydney 
and Melbourne study centres into Faculty operations (Strategic Team: Terry Heazlewood [Project Leader], Jenny Kent, John 
Messing, Grant OôNeill and Rob Macklin)  
 
Expected Outcomes 
The development of new programs and the strengthening of existing programs and pathways.  
 
Timeline: 
Processes for the delivery of programs to be revised through 2007. New courses and agreements to be implemented in 
2008 and 2009. 
 
Additional Resources 
Additional resources will be required to enable staff to service new courses and offerings. 
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Key Objective 1: Support of the CSU Course Plan 

Link to Course Plan Context / planned outcomes 

 

Target No. 9 

Continue scholarship policy 

 

Objective Three of CSUôs Key Course 
Profile Objectives 2007-20011 is to 
ñ[i]mprove demand from well qualified 
studentsò through the ñuse [of] 
scholarshipsò.  

 

The Faculty will build on its programs to 
attract high quality research students 

 

Historic Performance 
The Faculty has been seeking to build its research strength by attracting high quality students into honours programs 
through a range of fee scholarships, fractional and full time appointments at junior levels. The DVC Academic has indicated 
that Faculties should actively pursue and market honours programs as a means of supporting RHD student numbers. The 
Faculty has successfully utilised honours programs as a means to develop potential RHD students and attract Level A staff.     
 
Proposed Action:  
The Faculty of Business will build on its past performance in this area through identifying outstanding students to whom 
offers can be made, providing scholarships for honours students and supporting applications for University Scholarships. 
The scholarship program will also be extended to international students. The Faculty has a Faculty honours coordinator on 
the Bathurst Campus and coordinators have been appointed in Wagga and Albury to promote the honours course at each 
campus. The honours coordinators are currently working to standardise admission, support, and assessment practices 
across the Faculty. The coordinators have been tasked with developing an honours student recruitment plan (Strategic 
Team: Denise Jarratt [Project Leader] Rod Duncan, Yapa Bandara, Michael OôMullane, Ross Wilson, and Dr. Tanja Lang). 
 
Expected Outcomes 
An increase in the numbers of high quality students undertaking honours research programs.  
 
Timeline: 
Ongoing through 2007/8. 
 
Additional Resources 
Provision of HECS free places and Faculty Scholarships for students enrolled in the honours program. 
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Key Objective 2: Support of the CSU Research Plan 

Link to Research Plan Context / planned outcomes 

 

Target No. 1 

Appointment of Associate Dean 
(Research) 

 

An objective of the Research Plan is to 
ñ[i]dentify and support major areas of 
research strengthò through ñ[s]trategic 
academic appointments.ò  

 

In line with this the Faculty has 
upgraded the position of Sub Dean 
Research) to Associate Dean and has 
expanded the role and responsibilities to 
facilitate enhanced domestic and 
international research and graduate 
training outcomes including the 
coordination and achievement of 
Faculty PBF and RQF benchmarks.  

Historic Performance 
The Faculty has, in the past, lead the University in research output per head. This is a record on which we wish to build. 
 
Proposed Action:  
The appointment of an Associate Dean for Research has been made and constitutes a critical strategic appointment. The 
Associate Dean (Research) will develop and support implementation of a Faculty Research Plan.  The Associate Dean will 
liaise with the professoriate of the Faculty on enhancing the contribution they make to the development of research 
outcomes. The Associate Dean will also, through the Deans Advisory Committee, liaise with Heads of School to support the 
development and achievement of school based research targets. The Associate Dean, in association with the Dean and the 
Heads of Schools, will be involved in the research performance management of Professors and Associate Professors.  
 
More specifically the Associate Dean (Research) will: 
 

1. participate as a member of the DAC in the strategic development of the Faculty; 
2. develop and administer the Research Plan of the Faculty of Business; 
3. be responsible for and advise the Dean on the functional research components of performance management; 
4. chair meetings of the Faculty Research and Higher Degrees Committee; 
5. liaise with the professoriate of the Faculty on enhancing the contribution they make to the development of research 

outcomes; 
6. in association with the Dean and the Heads of School, be involved in the research performance management of 

Professors and Associate Professors; 
7. liaise with Dean and Heads of School to ensure that the Faculty of Business achieves all PBF targets associated 

with research; 
8. liaise with the Dean and Heads of School in setting performance targets for staff in research; 
9. participate as a member of the ABDC Committee for Associate Deans (Research); 
10. participate as a member of CSU committees and working parties in areas directly related to issues of research; 
11. act as the Faculty of Business nominee for representation of CSU on external committees and working parties 

related to issues of research; 
12. attend external conferences and workshops for the development of research; 
13. act for the Dean when the Dean is absent from campus/on leave 

 
Expected Outcomes 
An increase in the quantity of quality research publications.  
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Funding is required for a loading to be paid to person appointed Associate Dean (Research). The Faculty has established a 
one line budget to fund research initiatives. 
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Key Objective 2: Support of the CSU Research Plan 

Link to Research Plan Context / planned outcomes 

 

Target No. 2 

Optimise student/staff ratios across 
the Faculty 

 

The action to reduce staff: student ratios 
has been addressed under Key 
Objective 1, Target No. 3, but in this 
context it addresses the objective of the 
Research Plan to ñidentify and support 
major areas of research strengthò 
through ñstrategic academic 
appointments.ò   

 

The Faculty will act to optimise its 
student: staff ratios utilising the funding 
flowing from subject reduction and 
common workload policy (as discussed 
above) to enable staff to produce high 
quality and impact research outcomes 

Historical Performance 

To date the Faculty has made limited use of teaching buyout monies from the ILWS to support targeted research outcomes. 

 

Proposed Action 

The establishment of a common Faculty workload policy will facilitate a reduction in staff: student ratios in several Schools 
and will see research productive staff having more time for research within their workloads. In addition the Faculty will 
develop clear policy and operational guidelines for teaching buyout from research centre funds and will support ongoing 
performance management and development. This will include clear identification of research outcomes and quality teaching 
coverage. (Strategic Project Team: Denise Jarratt [Project Leader], Eddie Oczkowski, Andrew Smith, Mark Morrison, Irfan 
Altas, Rob Macklin and Grant OôNeill).  

 

The Associate Dean (Research) will work with the Head of Schools to develop publication strategies, incentives and rewards 
and clear RQF targets for all staff. 

As addressed above, the Faculty is developing a common workload policy for all schools. It is currently envisaged that this 
will see greater workload allocations for research (workload allocations will reward research outcomes). 

 
Expected Outcomes 
An increase in the quantity of quality research publications.  
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Faculty and School resources will be reallocated to facilitate the achievement of research outcomes. 
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Key Objective 2: Support of the CSU Research Plan 

Link to Research Plan Context / planned outcomes 

 

Target No. 3 

Provide rewards for publishing in 
RQF relevant journals 

 

An objective of the Research Plan is to 
ñ[p]roduce research outputs of high 
quality and impact through provision of 
ñperformance-based fundingò 

 

As part of this the Faculty enables staff 
to earn up to $5,000 for publication in 
tier 1 journals (maximum is paid for sole 
authorship) 

Historic Performance 
The Faculty has a relatively small number of researchers publishing in high impact journals. This is an area on which we 
need to build substantially. 
 
Proposed Action:  
The Faculty of Business will incentivise staff to produce high quality journal publications by offering up to $5000 for articles 
published in tier 1 RQF rated journals provided the researchers have achieved a satisfactory rating in all other performance 
management targets. The Faculty will also investigate the appropriateness of rewarding staff for the publication of research 
monographs or chapters with high quality publishers. The Facultyôs approach here will be to support achievement of the 
Universityôs RQF objectives, and the longer term goal of being among the top 18 Australian universities in terms of research 
income and research publication outcomes. (Strategic Team: Denise Jarratt [Project Leader], & the Research & Higher 
Degrees Committee) 
 
Expected Outcomes 
An increase in the quantity and quality of research published in RQF relevant journals.  
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
The Faculty will reallocate resources to fund the expected payments under this scheme. 
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Key Objective 2: Support of the CSU Research Plan 

Link to Research Plan Context / planned outcomes 

 

Target No. 4 

Undertake transdisciplinary and 
applied disciplinary research 

 

An objective of the Research Plan is to 
ñ[s]upport transdisciplinary and 
disciplinary teams. 

 

Therefore, the Associate Dean 
(Research) will support disciplinary and 
trans-disciplinary teams and applied 
research. 

Historic Performance 
The Faculty research staff have a good record in discipline based and applied research. With the creation of the Faculty of 
Business, the Faculty now has a strong transdisciplinary research centre (CRiCs), is pursuing the development of a multiple 
discipline centre (OPEL), and has strongly supported staff involvement in the ILWS, RIPPLE and CAPPE.    
 
Proposed Actions:  
. The Associate Dean (Research) will support the development disciplinary, transdisciplinary and applied research 
knowledge and skills through inter alia research training, development, mentoring, research seed funding, grant writing 
training and support of staff engaged in research higher degrees. Another strategy will be to invest, and increase 
participation in the four CSU-recognised centres with which Faculty staff have an association: CRiCS, RIPPLE, ILWS, and 
OPEL and the 13 Universityôs RQF groups (Strategic Team: Denise Jarratt [Project Leader], and the Research and Higher 
Degrees Committee) 
 
The Faculty will through the Associate Dean seek to enhance research alliances and partnerships with industry and 
universities across Australia and internationally. 
 
Expected Outcomes 
An increase in research alliances, disciplinary, trans-disciplinary and applied research in areas relevant to the Universityôs 
RQF and teaching priorities. Increased external research funding to the Faculty. Greater recognition of the Faculty as a site 
for excellence in research for the business professions. 
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Funding in the Faculty will be reallocated to further support disciplinary, trans-disciplinary and applied research. 
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Key Objective 2: Support of the CSU Research Plan 

Link to Research Plan Context / planned outcomes 

 

Target No. 5 

Enhancing research culture 

 

An objective of the Universityôs research 
plan is to ñIncrease research 
performance across the University by 

supporting the development of a broad 
research cultureò and by building  
international research links with outside 
partners. 

 

The Faculty is seeking to contribute to 
this objective through further 
development of the culture of research 
in the Schools. 

Historic Performance 

The Faculty has pursued strategies to build a research culture over a long period of time and has made major strides in this 
area both with the acceptance of research as an integral part of Faculty academic duties and growth in the number of 
research higher degree students. While the Faculty has strongly supported research and RHD completion, there is a need to 
shift staff expectation and motivation towards higher quality research outcomes. In particular, we need to build a culture 
where quality journal publication and competitive grants are accepted as the norm. 

 

Proposed Action 

The Faculty will pursue the following strategies in order to build its research culture:  

 recruitment of larger numbers of honours and RHD students;  

 increased RHD student supervision training and development ; 

 stronger monitoring of RHD student progression with the aim of minimizing attrition rates.  

 greater mentoring of early career researchers by research leaders in the Faculty;  

 greater support for attendance at ACSPRI and other research training and symposia;  

 re-launch the Faculty of Business Qualitative Research Forum with a master class given by Joy Higgs and/or 
Stephen Kemmis from CSU and Andrew Smith from the University of Queensland;  

 Development of a communication strategy to alert all staff to quantitative research support opportunities offered 
within the Faculty;  

 organisation of a master class on publishing in high quality journals delivered by invited editors of key journals; 

 stronger support for the dissemination of staff seminars through pod-casting and video conferencing will be 
provided; 

 associate Dean (Research) consultation with all staff who seek support on the development of their research and 
publishing plans; 

 expansion of grant funding to seed projects that have the potential to be developed for quality journal publication 
and/or external grant funding; 

The Faculty will continue to build international collaborations with partner institutions by:  

 Enhance research culture at partner institutions through academic visit, seminar presentation and exchange;  

 Identify research potential staff at partner institutions and mentor them by finding suitable research counterparts at 
CSU 2; 

 Develop collaborative research with staff from IPsô 

 Publish collaborative research in quality journals. (Project Leader: Kishor Sharma) 

 

The Associate Dean (Research) will also make herself available to meet individually with all staff who seek support on the 
development of their research and publishing plans. Finally the Faculty will expand its grant funding to seed projects that 
have the potential to be developed for quality journal publication and/or external grant funding.  (Strategic Team: Denise 
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Key Objective 2: Support of the CSU Research Plan 

Link to Research Plan Context / planned outcomes 

 

Jarratt [Project Leader] and the Research and Higher Degrees Committee).  

 
Expected Outcomes 
An increase in the number of quality publications and RHD completions. Greater recognition of the Faculty as a site for 
excellence in research for the business professions. 
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Funding in the Faculty will be reallocated to further support research and graduate training. 
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Key Objective 3: Support of the CSU Learning and Teaching Plan   

Link to Learning and Teaching Plan Context / planned outcomes 

 

Target No. 1 

Support for Sub-Dean Learning and 
Teaching 

 

Objective One of CSUôs Key Learning 
and Teaching Objectives 2007-2011 is 
ñPromotion and Recognition of Good 
Practice in Learning and Teachingò 
through ñsupport for sub-Deans, 
Learning and Teaching [and through] 
strengthen[ing] inter relationships in 
learning and teaching, especially 
between the Schools and Divisionsò.  

 

In line with this, the Faculty will upgrade 
the position of Sub-Dean Learning and 
Teaching to Associate Dean, expand 
the role and responsibilities, and 
establish a separate, one line, budget to 
better support Teaching and Leaning 
initiatives 

Historic Performance 
The Faculty has appointed a Sub-Dean (Learning and Teaching) and established Learning and Teaching Committees on 
each campus. Working together, these staff have been responsible for the development of the Facultyôs Learning and 
Teaching Plan. 
 
Proposed Action:  
The Faculty of Business will build on its past performance in this area through establishing the role at the Associate Dean 
level and allocating an appropriate one line budget for Faculty-based programs for enhancing learning and teaching. As part 
of this upgrade the role of the Faculty Learning and Teaching Committee will be strengthened in order to provide timely and 
informed advice to Heads of Schools and the DAC on all learning and teaching matters and policies. The Associate Dean for 
Learning and Teaching will also review and develop policies on graduate attributes in the Faculty. More specifically the 
Associate Dean (Teaching and Learning) will have the following duties: 
 

1. participate as a member of the DAC in the strategic development of the Faculty; 
2. chair meetings of the Faculty Learning and Teaching Committee;  
3. participate as a member of the ABDC Committee for Associate Deans (Learning and Teaching); 
4. participate as a member of CSU committees and working parties in areas directly related to issues of learning and 

teaching; 
5. act as the Faculty of Business nominee for representation of CSU on external committees and working parties 

related to issues of learning and teaching; 
6. attend external conferences and workshops for the development of learning and teaching; 
7. develop and administer the Learning and Teaching Plan of the Faculty of Business; 
8. liaise with Dean and Heads of School to ensure that the Faculty of Business achieves all PBF targets associated 

with learning and teaching; 
9. liaise with the Dean and Heads of School in setting performance targets for staff in learning and teaching; 
10. act for the Dean when the Dean is absent from campus/on leave. 

 
Expected Outcomes 
A greater understanding within the Faculty of the importance of learning and teaching. An expansion in learning and 
teaching activities led by the Associate Dean (Learning and Teaching). Better assistance to Heads of School in meeting their 
PBF targets. Closer liaison with the new Institute of Flexible Learning and the Divisions on issues of learning and teaching.  
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Funding for the payment of appropriate loading. 
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Key Objective 3: Support of the CSU Learning and Teaching Plan   

Link to Learning and Teaching Plan Context / planned outcomes 

 

Target No. 2 

Optimise student: staff ratios 

 

This target has been addressed under 
Key Objective 1, Target No. 3 but in this 
context it addresses Objective One of 
CSUôs Key Learning and Teaching 
Objectives 2007-2011 which is 
ñPromotion and Recognition of Good 
Practice in Learning and Teachingò 
through ñ improve[ing] academic staff: 
student ratios and academic staff: 
subject ratios.  

 

The Faculty will act to optimise and 
equalise its student: staff ratios in order 
to ensure equity, facilitate quality, 
maximise revenue and reduce costs. 

 

Historic Performance 
The Faculty has managed its student/staff ratio in order to ensure that sufficient funding is available for all Faculty activities 
and that significant deficits are avoided. 
 
Proposed Action:  
As discussed earlier, the Faculty has identified that staff: student ratios across the Faculty are highly variable. In accord with 
a óOne Facultyô perspective, the Faculty through its Head of School Committee is not only moving towards common 
workload and research support policies, but is building common policies on the management of casuals, administrative 
support for academics and emergency cross campus subject coverage. As described earlier these actions will underpin a 
reallocation of resources based upon inter alia: detailed analysis of staffing ratios by discipline, staff competencies; and the 
financial viability of all schools.  This will help to ensure an efficient and effective allocation of student and subject loads 
across the Faculty. (Strategic Project Team: Heads of School) 
 
Expected Outcomes 
Staffing of discipline and schools that will support the Facultyôs teaching and research objectives. 
 
Timeline: 
It is envisaged that the common workload policy will be fully developed by the end of August 2007 for implementation in 
2008. Further analysis outlined above will be completed by December 2007 and will see progressive implementation of 
staffing and teaching initiatives to effect a Faculty wide reduction in staff: student ratios.     
 
Additional Resources 
Additional resources will be required to support structural changes within the Faculty. In the longer term, equalisation of 
workloads across schools should result in a reallocation of resources across schools and will thus enhance teaching and 
research outcomes.  
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Key Objective 3: Support of the CSU Learning and Teaching Plan   

Link to Learning and Teaching Plan Context / planned outcomes 

 

Target No 3 

Increased use of, and improvement 
in, flexible learning techniques 

 

Objective Two of CSUôs Key Learning 
and Teaching Objectives 2007-2011 is 
ñcreation of a more accessible and 
effective learning environmentò through 
ñenhance[ing] the flexible learning 
resources of CSU, including VLE, to 
enhance responsiveness to student 
needsò.  

 

The Faculty will therefore introduce 
training programs to enable staff to 
make a wider use of the flexible learning 
methodologies that are available 

Historic Performance 
The Faculty has had a tradition of adopting flexible teaching methodologies and tailoring them to meet the needs of a wide 
range of different cohorts. 
 
Proposed Action:  

The Faculty of Business will build on its past performance in this area through the training and development of its staff in best 
practice learning and teaching methods and by encouraging a greater and more sophisticated use of the options available. In 
particular, the Faculty budget provides seed funding (through the Learning and Teaching Committee) to foster development 
of flexible learning technologies (including teaching aids and learning resources) which enhance the student learning 
experience.  

 

Further, staff of the Faculty have been encouraged to participate in the roll-out of the new online learning environment, CSU 
Interact, and a number are actively participating in a range of Interact reference groups and pilot projects. Members of the 
Faculty are also involved in looking at a range of Learning and Teaching issues. In particular, a group is exploring flexible 
technologies utilised by competitors in an attempt to identify examples of best practice in this area in business faculties in 
Australia. This information will be used to identify and prioritise features of the online environment of most importance to the 
Faculty in the roll-out of Interact and to develop an appropriate Interact training program for all teaching staff. (Strategic 
Project Team: Jenny Kent [Project Leader] and the Faculty Learning and Teaching Committee). 

 

The Faculty is working closely with CELT on introduction of CSU Interact, and the extension of formal subject evaluations, 
with all domestic and international partners. 
 
Expected Outcomes 
Wider and more sophisticated use of flexible learning processes. All students will have the opportunity to experience a 
broader range of CSU on-line services. Distance students will have the opportunity to interact more fully with teaching staff 
and fellow students. 
 
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Some new techniques may be costly to initiate. Both resources in terms of software and hardware may need to be purchased 
and additional administrative and academic staff with skills in particular areas of teaching delivery may need to be employed.  
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Key Objective 3: Support of the CSU Learning and Teaching Plan   

Link to Learning and Teaching Plan Context / planned outcomes 

 

Target No. 4 

Improving the quality of teaching (as 
evidenced in CEQ, SEQ and formal 
CSU evaluations)  

 

One of the Universityôs learning and 
teaching goals is to ñpromote and 
recognise good practice in learning and 
teachingò. 

 

The Faculty is seeking to align with this 
objective by improving its CEQ & SEQ 
evaluations. 

Historical Performance 
Amongst the Learning and Teaching Committeeôs first tasks in 2007 was the analysis of data on the Facultyôs learning and 
teaching experience from various sources including CSUôs 2006 Subject Evaluations, the Learning & Teaching Performance 
Fund, the Course Experience Questionnaire and the Subject Experience Questionnaire. The Committee identified a need to 
greatly improve the quality of our teaching and our evaluation performance. 
 
Proposed Action 

Course coordinators to prepare yearly reports on CEQ and SEQ data for dissemination to Heads of Schools, the Learning 
and Teaching Committee and all teaching staff. These reports will highlight key issues from the evaluations and with the 
support of the Associate Dean, course coordinators will advise staff on potential remedial action.  The Associate Dean in 
association with course coordinators will advise the Heads of School on policy and programmes regarding quality assurance 
of distance and internal subject materials and delivery (Strategic Team: Jenny Kent [Project Leader] and the Faculty 
Learning and Teaching Committee).   

 

In addition the Associate Dean (Learning and Teaching) and the faculty Learning and Teaching Committee will organise an 
annual video-conference of Course Coordinators in order to facilitate information sharing and to generate a discussion of 
ways to improve course quality.   
 
Given the Facultyôs extensive use of casual academics for teaching and marking assignments the Associate Dean (Teaching 
and Learning) will work with the Heads of School to implement the following initiatives: 

 discussions in Schools re appropriate assessment and assessment feedback; 

 appropriate training and induction support for casual teachers and markers 

 engagement of sessional teachers and markers in discussions re appropriate and timely feedback; 

 communication of subject evaluation feedback to casual teachers and markers; 

 involvement of casual teachers and markers in relevant staff development activities; 

 a review of casual remuneration for teaching and marking; 

 consideration of electronic responses on assignments to improve timeliness of feedback. 
 
Expected Outcomes  
Improvements in the CEQ, SEQ and CSU formal evaluation scores.  
 
Timeline 
Throughout 2007 and 2008 
 
Additional Resources 
No additional resources required. 
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Key Objective 3: Support of the CSU Learning and Teaching Plan   

Link to Learning and Teaching Plan Context / planned outcomes 

 

Target No. 5 

Introduce improved assessment 
strategies 

 

Objective Two of CSUôs Key Learning 
and Teaching Objectives 2007-2011 is 
ñcreation of a more accessible and 
effective learning environmentò through 
ñdevelop[ing] and promulgat[ing] 
improved assessment strategies, 
including for the on-line environment 
and to support the development of 
graduate attributesò.  

 

The Faculty will introduce more efficient 
and meaningful assessment strategies. 

Historic Performance 
The Faculty has been confronted with a number of challenges to its assessment strategies both for cost and cultural 
reasons. The Faculty Learning and Teaching Committee has identified areas of concern for the Faculty relating to guidance 
to students on how to improve their work, and feedback to students to facilitate their understanding of their performance 
against assessment criteria.  
 
Proposed Action:  
The Faculty of Business has established a program to identify the most appropriate assessment strategies for its various 
programs and cohorts of students. In this regard, at recent meetings of the Faculty Learning & Teaching Committee, Chairs 
of School Learning and Teaching Committees discussed, and agreed to promote within schools, a number of strategies to 
explore: 

 the process of assessment;  

 setting and responding to assessment tasks; and,  

 the development and use of forums (in an attempt to enhance engagement with DE students).  
 

A range of activities have also been identified to enhance staff engagement in assessment processes, with a particular focus 
on improving the quality and timeliness of feedback (Strategic Team: Jenny Kent [Project Leader] the Faculty Learning and 
Teaching Committee & John Messing). 
 
 
Expected Outcomes 
The introduction of more appropriate and efficient assessment practices. It is anticipated that the strategies, when 
implemented at School (and subject) level, will contribute to improvements in the level of engagement with students and in 
the quality of feedback provided in response to assignments and queries. It is also expected that this focus will enhance 
studentsô perceptions regarding how their learning is valued; how to improve their work, the effort staff put into commenting 
on their work; and the quality of feedback provided. 
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
The development of best practice in assessment ï especially for DE students may require the application of modern 
technology as significant cost. 
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Key Objective 3: Support of the CSU Learning and Teaching Plan   

Link to Learning and Teaching Plan Context / planned outcomes 

 

Target No. 6 

Increase the involvement of the 
professions 

 

Objective Three of CSUôs Key Learning 
and Teaching Objectives 2007-20011 is 
to ñ[s]trengthen partnerships with the 
professions in learning and teachingò 
through ñ increase[ing] involvement of 
professions in assessing outcomes.ò 

 

In line with this the Faculty is focussing 
on building partnerships with industry 
and the professions. 

Historic Performance 
The Faculty has always considered it important to enure the involvement of the professions in the development of our 
programs. 
 
Proposed Action:  
The Faculty of Business will seek to enhance the involvement of the professions in a range of areas including new course 
development, identifying graduate attributes, industry experience initiatives, and course quality. The professions will also 
continue to be involved in courses that need to be accredited including Accounting, Computing, MBA, and HRM (Strategic 
Team: Terry Heazlewood [Project Leader] Jenny Kent, John Atkinson, Mark Farrell, Maria Farrell, Neil McKenzie, and 
Deirdre Keogh). Faculty Discipline Leaders will foster industry/professional engagement at national and where appropriate 
international levels. 
 
The Heads of School will support the strengthening of engagement with regional and national industry and professional 
groups as a means of enhancing the workplace relevance of all subjects and as a way to increase the profile of the Faculty 
in its regions. Each school will appoint a regional engagement coordinator whose responsibility will be to build links with local 
industry and community groups. Moreover, schools on each campus will establish a regional advisory committee to ensure 
they are meeting the needs of local businesses and professions. This builds on the success of the advisory committee 
established by the School of Business and Information Technology in Albury. Discipline Leaders will also support the 
Associate Dean (Learning & Teaching) with national and international industry engagement.  
 

 
Expected Outcomes 
Greater involvement of the professions in the development of our courses and growth towards the achievement of significant 
accreditations. Enhancement education for the professions and greater engagement with the industry and the community 
within our regional areas.  
 
Timeline: 
Ongoing through 2007 and 2008. 
 
Additional Resources 
Funding for appropriate networking activities will be required. 
 
 




